
DELAWARE CITIZENS ACADEMY
May 1, 2025



Parks

Parks Recreation

Forestry 

Oak Grove Cemetery

Hidden Valley Golf Course

Building Maintenance

26 Parks
429 Acres of Parkland
4 Community Parks
22 Neighborhood Parks
26 Miles of Bikeways
Hidden Valley 9-Hole Golf Course
72 Acres: Oak Grove Cemetery
5 Municipal buildings/5 fire stations
25,000 street trees



2025 GOALS

PARKS

ÅAddison Park

ÅPlanning athletic field infrastructure 
improvements

ÅUnity Park - Splash pad and restroom

ÅRavines Park: Install loop trail

ÅMill Run Park: Add Disc Golf 

ÅDelaware Run Trail: connection to 
Valleyside Drive

RECREATION

ÅExpanded partnerships -working 
with partners to expand social 
programming

ÅExploring revenue sources - pool 
rentals, athletic sponsorships, 
grants, event coordinator position

ÅContinue partnering with Unity 
Community Center - support 
existing programming and 
introduce new programming

ÅPool operating at over 70% 
recovery

High Demand Programs

ÅSummer Camp

ÅBasketball

ÅLearn to Swim

ÅBaseball (age groups)

ÅFutsal

ÅTennis



BUILDING MAINTENANCE

2025 PROJECTS

City Hall
Å Air Handlers

Justice Center
Å PD kitchen upgrades

Å OC sensors

Å Fire Suppression valves

Å Remote Condensor-IT Room

Å Boiler

Å LED conversion

Å Heat pump replacements

Mingo
Å Basketball hoop replacement

Public Works
Å Steel roll up doors

2024 PROJECTS COMPLETED

ÅYMCA Building Audit- continued follow up

ÅElevator modernization project at Justice 
Center

ÅArc Flash Studies

ÅInstallation of sump pits at City Hall to aid in 
basement flooding

ÅCity Hall West Entry Walls

ÅFire Station 305

ÅCity Hall HVAC Controls

ÅRefuse Building Smoke Alarm

ÅRefuse Building Heat



ATHLETIC FIELD SPACE



JACK FLORANCE SWIMMING POOL

Continue to increase cost recovery

Å2021- 53% cost recovery

Å2022- 83% cost recovery

Å2023- 69% cost recovery

Å2024- 93% cost recovery

Lifeguard

Å Introduced mentoring program to improve retention

Å Increased lifeguard training

Mechanical issues

Å caulked pool and repaired plumbing

Å Fixed vacuum leak

Å Updating electrical issues

Å Operating supply and capital increases

Future Operating Concerns

Å Mechanical room parts supply

Å High Dive structure

Å Slide Structure

Å Utility services



URBAN FORESTRY

2022 2023 2024

Trees pruned by staff 1,016 1,695 1,866

Trees pruned by contractor 1,874 676 1,101

Trees removed 131 140 139

Stumps removed 69 130 22

Trees planted 131 185 182

Service requests completed 226 306 261

2025 Objectives

Å Establish tree preserves citywide

Å Complete full tree inventory

Å Oak Grove Cemetery Arboretum
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OAK GROVE CEMETERY

2025 Projects
Å Completion of Woodland Scattering Trail
Å Installation of section signs
Å Arboretum registration completed & tree identification signs installed
Å Sandusky Street fence repainted
Å Installation of water spigots at each entrance
Programming & Outreach
Å Continue monthly tours & add fitness walks
Å Continue building partnerships with various organizations (DCHS, 

DCVS, etc.)
Å Volunteer days for training on gravestone cleaning & restoration



HIDDEN VALLEY GOLF COURSE

Future improvement projects

Å New clubhouse roof

Å New netting for Holes #1 & #9

Å Stream restoration

Introducing programming to the course

Å Golf lessons

Å Feasibility study for course expansion

NO PRICE CHANGE IN 2025

$0 $20 $40 $60 $80 $100 $120 $140 $160 $180 $200

GolfCourse Greens Fees

GolfCourse Cart/Club Fees

GolfCourse League Fees

GolfCourse Membership Fees

GolfCourse Driving Range

GolfCourse Concessions

HVGC Merchandise Sales

HVGC Sales Chart

2021 2022 2023 2024
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PARKS MASTER PLANNING



PARKS MASTER PLANNING



GREENWAYS-OLENTANGY RIVER TRAIL



GREENWAYS-OLENTANGY RIVER TRAIL



Smith Park



Questions?

Thank you for 
supporting 
Delaware Parks and 
Recreation

We appreciate your 
engagement in the 
2025 Citizens 
Academy
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