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Parks

Parks Recreation

Forestry

Oak Grove Cemetery
Hidden Valley Golf Course

Building Maintenance

22 Neighborhood Parks
26 Miles of Bikeways
Hidden Valley 9-Hole Golf Course
/2 Acres: Oak Grove Cemetery

5 Municipal buildings/5 fire stations
25,000 street trees




PARKS RECREATION High Demand Programs

A s par S om0 ASummer Camp
A :?Tl]%rrl(r)\\i/r;gma(;[mgtic field infrastructure programming A Basketball
: A Exploring revenue sources - pool A Learn to Swim
A Unlt-y Park - Splash pad and .restroom rentals, athletic sponsorships, A Baseball A —
A Ravines Park: Install loop trail grants, event coordinator position A
A Mill Run Park: Add Disc Golf A Continue partnering with Unity Flisel
A Delaware Run Trail: connection to Community Center - support A Tennis

existing programming and
Introduce new programming

A Pool operating at over 70%
recovery

Valleyside Drive

2025 GOALS



2024 PROJECTS COMPLETED
A YMCA Building Audit- continued follow up

A Elevator modernization project at Justice
Center

A Arc Flash Studies

A Installation of sump pits at City Hall to aid in
basement flooding

A City Hall West Entry Walls

A Fire Station 305

A City Hall HVAC Controls

A Refuse Building Smoke Alarm
A Refuse Building Heat

2025 PROJECTS

City Hall
A Air Handlers

Justice Center

PD kitchen upgrades
OC sensors

Fire Suppression valves
Remote Condensor-IT Room
Boiler

LED conversion

Heat pump replacements

To To To To o To Do

Mingo
A Basketball hoop replacement

Public Works

A Steel roll up doors

BUILDING MAINTENANCE
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SMITH PARK- PROPOSED IMPROVEMENTS
N . L Install storm improvements for better drainage
MINGO PARK- PROPO Regrade fields and add topsoil : 2 -y
Expand indoor gymnasium, add two full courts- 14,200 sq ft Raise baseball outfields and new fencing | Bl moime
Add 4 football / lacrosse fields i AL 7;"":“‘“&'

[ PEDESTRIAN TRAL

*
e Add outfield fences to existing baseball fields. Allow for 1 o
Potential for turf field ;

&5k 4 'reRmETen rence rog

expanded youth baseball and tourmament capabilities. h
Expand parking e

ENT)

ATHLETIC FIELD SPACE )




Continue to increase cost recovery T ol et
A 2021- 53% cost recovery SRR
A 2022- 83% cost recovery
A 2023- 69% cost recovery
A 2024- 93% cost recovery o ey

Lifeguard
A Introduced mentoring program to improve retention
A Increased lifeguard training

Mechanical issues

A caulked pool and repaired plumbing

A Fixed vacuum leak

A Updating electrical issues

A Operating supply and capital increases
Future Operating Concerns

A Mechanical room parts supply

A High Dive structure

A Slide Structure

A Utility services
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Trees pruned by staff

Trees pruned by contractor
Trees removed

Stumps removed

Trees planted

Service requests completed

2025 Objectives

A Establish tree preserves citywide
A Complete full tree inventory

A Oak Grove Cemetery Arboretum

URBAN FORESTRY




2025 Projects

A Completion of Woodland Scattering Trall

A Installation of section signs

A Arboretum registration completed & tree identification signs installed

A Sandusky Street fence repainted

A Installation of water spigots at each entrance

Programming & Outreach

A Continue monthly tours & add fitness walks

A Continue building partnerships with various organizations (DCHS,
DCVS, etc))

A Volunteer days for training on gravestone cleaning & restoration

OAK GROVE CEMETERY



HVGC Sales Chart
Page 114

Future improvement projects
A New clubhouse roof
A New netting for Holes #1 & #9
A Stream restoration GolfCourse Concessions

HVGC Merchandise Sales

Introducing programming to the course GolfCourse Driving Range
A Golf lessons
A Feasibility study for course expansion
GolfCourse Membership Fees

NO PRICE CHANGE IN 2025

NN
= BN

GolfCourse League Fees

GolfCourse Cart/Club Fees

‘ | jl | ‘I -

GolfCourse Greens Fees

$0 $20 $40 $60 $80 $100 $120 $140 $160 $180 $200
m2021 m2022 2023 2024

HIDDEN VALLEY GOLF COURSE



SUNNYVIEW PPG PARK

MASTER PLAN

L LEXINGTON PARK C'”f, i
L ¥ MASTER PLAN DEL?‘%},},ARE:
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LEGEND KEY

Supplement forest egges with adaltional tree plantings.
to compliment native species and soften edges of
existing woodiands.

Restore existing mowed grass o prairie plantings. Mix

With 3 heavy wisfiower se=d siong with native

grasses. This prairie will be mowed annually and help

minimize finish mowing cone weekly. The prairie wil

offer a civersified park andscape and potential

programming opportunities. Total of 2.4 acres
PRAIRIE- Introduce 3 prairie mix on approximately 3.5 acres
of park area. The prairie wouid be a mixture of native grasses
that promote native wiidilfe. The successful prairie would take

™ several years to establish and would be 3 self sustaining Proposed &' gravel trall across HOA parcel to create
I '2ncscape that would be mowed annually 1oop tras arouna park.

Maintain existing finizhed mowed field a5 active
recreation space.

Proposed full court basketbas court

Exizting playoround to be consolidated to minimize
mulching.

/7 RESURFACE EXISTING BASKETBALL COURT, PAINT /o, REPLACE PLAYGROUND EQUIPMENT, UPDATE
( A ) BASKETBALL LINES ON ENTIRE COURT AND PICKLEBALL c | EQUIPHENT WITH SIMIALAR STYLE. ADD BENCHES
>/

\JV/ LNES ON HALF OF COURT. REPLACE HOOPS

ADD ACCESSIELE RANP NEXT TO EXISTING STARS.

N\ /7 NSTALLE GRAVEL TRAIL. 0.3 MILE LOOP
( B | INSTALL PARK SIGK ]
N,

)

PARKS MASTER PLANNING A




@ SMITH PARK

TRAIL MEASUREMENTS
WIDTH

LENGTH +1,650"
MATERIAL GRAVEL

Area around pond to be
mowed annually.

GRAVEL TRAIL SECTION - CROWN

PARKS MASTER PLANNING




OLENTANGY RIVER TRAIL -NORTH CITYOF SErsze an

OLENTANGY RIVER TRAIL
@,- Z ‘Ms'

Riverfront Riverfront

Trail Information
Length 6,800 If

1.3 miles
Property Owners  City of Delaware
ODOT (ROW)
Del Co Ag Society
N&G Takhar Oil
Siekman

Riverfront Riverfront

Riverfront Riverfront

CORRIDOR- OPPORTUNITIES FOR

OLENTANGY RIVER
INTERACTION WITH RIVER AND EDUCATIONAL




MINGO TO OLENTANGY TRAIL CONNECTOR PROJECT AREA

> -
" * =™ _—
EXISTING MULTI-USE PATH 58
¥ SRS ™I RN W
FUTURE MULTI-USE PATH §8

LR LR L EXISTING ON-ROAD BIKE ROUTES
.

FUTURE CONNECTION TO OLENTANGY TRAIL
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Thank you for
supporting
Delaware Parks and
Recreation

We appreciate your
engagement in the
2025 Citizens
Academy

Questions?

o
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