CITY OF DELAWARE, OHIO

Request for Proposal
Sanitary Sewer Collection Master Plan Update

1. INTRODUCTION AND BACKGROUND

The City of Delaware, Ohio invites qualified, interested firms to submit proposals for professional
services to complete a comprehensive Sanitary Sewer Collection Master Plan Update. The master
plan update will include flow monitoring, hydraulic modeling and the identification of sanitary sewer
system capacity constraints.

The City of Delaware sanitary sewer collection system is comprised of approximately 170 miles of
sanitary sewer gravity mains, 5 miles of sanitary sewer force mains, 12 pump stations and
approximately 3200 manholes. The City owns and operates the 10 MGD Upper Olentangy Water
Reclamation Center.

The City last completed a sanitary sewer master plan in 2000 to address the wastewater collection
needs associated with the then current and future growth in and around the City. The master plan
provided an evaluation of the then current collection system and provided recommended
alternatives for servicing the comprehensive planning area. The current master plan represents the
ultimate buildout based on the design criteria chosen by the City. It was determine that future
analysis would be needed to address phased buildout in any given area once the present capacity
has been reached.

2. SCOPE OF SERVICES

The Consultant shall furnish all services as required in order to prepare a comprehensive updated
Sanitary Sewer Master Plan. Consultants should assume that research and collection of relevant
City data is to be completed by the Consultant staff as necessary. The Consultant is encouraged to
propose modifications to the individual tasks or any part of the scope of services if the Consultant
can demonstrate innovative, advanced methodologies that the City may not have specifically
identified in the scope of services. The proposed additional modifications shall be identified as
optional items with fees listed separately.

The selected consultant will be expected to manage the assigned projects and tasks, carefully
control costs and resources, and complete the project work on schedule. The consultant shall assign
a project manager who will act as the City’s primary contact and will be entirely responsible for the
consultant’s work (including sub consultant work if applicable). To ensure the project remains on
schedule, the following project management activities will be expected:

Progress reports — the consultant shall provide progress reports to the City’s project manager at
proposed regular intervals which shall include the following information:
e Status of work completed to date.



e Work anticipated to be completed in the next reporting period.
e Problems/Obstacles identified during the reported period.
e Qutstanding issues (items would remain on this list until resolved).

Sanitary Sewer Master Plan Update

1. Review scope of services with City staff and review relevant studies including, but not
limited to, the existing sanitary sewer master plan and the City’s Comprehensive Plan.

2. Meet with City staff to review development plans and all relevant studies.

3. Meet with City staff to review City Capital Improvement Project records to identify recent
improvements constructed.

4. Evaluate the existing sewer collection system to determine areas of deficiency.

5. Determine system requirements to accommodate future flows based on design criteria
developed through review of water use records, flow monitoring data and wastewater flow
projections.

6. The update shall analyze the capacity of the City’s sewer collection system for existing and
future peak flow conditions under both dry and wet weather conditions.

Field Investigations

1. Set flow meters as appropriate to determine average flow rates and patterns throughout
the City including pump stations. Meters should be strategically located to assist in the
review and identification of average flow rates for residential (single and multi-family),
commercial and industrial land uses. Meter locations and methodology must be reviewed
and approved by the City.

2. For the proposal, a minimum of two (2) weeks of dry weather flow monitoring will be
required. For wet weather flow monitoring, a minimum of four (4) significant rainfall events
will be required.

Sewer Hydraulic Modeling

1. Using flow data collected from the field investigation; prepare a hydraulic flow model of the
City’s sewer collection system. For all sewer pipes, model existing flow rates, existing
remaining capacity, and existing velocities for average dry and wet weather flows as well as
peak dry and wet weather flows.

2. ldentify locations in the sewer collection system that has capacity constraints under peak
wet weather flow.

3. The hydraulic model delivered shall be turn-key and shall be delivered within a GIS-
complaint format that the City can access, maintain and continue to operate in-house in the
future.

4. Provide the hydraulic model in a delivery platform for the City to maintain consistent
connection with future sewer maintenance and construction updates and the hydraulic
model deliverable for subsequent operations and planning efforts. The turnkey hydraulic
model shall maintain support with City operations and maintenance systems (Cityworks)
including GIS, and other maintenance management systems for ongoing use and application
of asset condition and performance for planning and operating decision support.



Deliverables and Training

Prepare a comprehensive written report describing the work performed, findings and
recommendations. The consultant shall submit five (5) copies of the draft report for the City
to review. The consultant shall make a presentation of the draft report to the City. After
the City has reviewed the draft report, the consultant shall meet with the City to discuss
comments, modifications, and revisions. The consultant shall incorporate the City’s
comments into the final report.

The Consultant shall submit ten (10) bound copies of the Sewer Collection System Master
Plan Update final report to the City including all color maps and exhibits. The Consultant
shall also provide a digital copy of the final report in PDF format.

The Consultant shall provide a copy of the final turnkey sewer system model for the City and
train City staff on its use. The consultant shall hold a meeting at the City to present the final
sewer system model, explain the various model runs, and the model output. The Consultant
shall install the model and corresponding model input and output files onto the City
network. The consultant shall provide the City staff with complete model maintenance
manuals and provide copies of all training materials.

The Consultant shall provide a minimum of twelve (12) hours for training City staff on the
details of the model, software delivery platform, and methods and methodology for the use
and maintenance of the hydraulic model.

Estimated Schedule

e City issues Request for Proposals February 24, 2015
e RFP’s due to the City March 26, 2015

e Consultant Selection and Negotiations April 6, 2015

e City Manager Approval of Contract April 14, 2015

e (City Issue Notice-to-Proceed April 17, 2015

e Estimated Project Completion December 2015

Proposal Guidelines

Introductory Letter.

This letter should be on company letterhead and addressed to the City’s project manager
with a statement on the Consultant’s basic understanding of the City’s proposal.

Office location from which the work will be performed.

Indicate the location of the office from which the project will be managed and/or the
majority of the key personnel assigned to the project will be located. Locations of sub-
consultant’s offices shall also be identified.

Qualifications and Experience of Firm and Key Team Members.

The Consultant shall identify the project manager and other key personnel (including sub-
consultants) that will be assigned to this project and provide resumes of these individuals.
Include detailed information of these individuals to indicate their availability to work on the
project.



References

The Consultant shall provide a list of completed projects similar to the City’s proposed
project in which the consultants and sub-consultants has completed. Include information
on key personnel assigned to project, project costs, and client information for references.
Project Approach, Coordination and Schedule

Describe your firm’s understanding of the project and provide a clear description of the
technical approach to be undertaken on the project, including the level of effort required for
the proposed work. The Consultant shall prepare a detailed Scope of Services for the
project, detailing each of the items listed in the basic scope of services above. The
Consultant may include additional scope of service tasks for the City to consider for the
overall success of the project. The Scope of Services should describe each step in the overall
review, analysis and completion of the project. The City is interested in innovated cost-
effective approaches to completing the project tasks and the final Scope of Services will be
subject to negotiation. The Consultant shall provide a written summary of information
needed from the City to complete the scope of services. This information may include but
are not limited to: kickoff meeting, data collection information, system inventory
information, existing system drawings, historical information, GIS files, etc. Provide a
schedule based on the notice to proceed date including deliverables for performing the
tasks identified in the scope of services.

Cost Proposal and Fee Schedule

The proposal should include a detailed scope of services and all costs for which the
Consultant expects to be compensated for, including all materials and services provided.
The quoted fee shall constitute full and complete compensation for the services and
materials provided as outlined above. Consultant staff fee schedule should clearly indicate
effective dates, applicable escalation clauses, and miscellaneous billable costs, in addition to
hourly rates. The cost proposal (five copies) shall be submitted in a separate, sealed
envelope. The cost proposal will NOT be reviewed during the evaluation process. The cost
proposal will only be opened and used in negotiating a contract with the highest ranked
Consultant. After contract negotiations and award of contract, all unopened cost proposals
will be returned to the consultants.

Selection Process

After the City is in receipt of all proposals, the City will conduct an evaluation of the written
proposals and rank them accordingly. The City will then open the cost proposal envelope
from the highest ranked firm and negotiate a contract which is reasonable and mutually
agreeable to the City and the highest ranked Consultant. If there are unresolved issues and
negotiations are unsuccessful with the top ranked firm, negotiations with that firm will be
formally terminated, and the City will attempt to negotiate an agreement with the next
highest ranked Consultant. The award of the selected Consultant’s contract will be subject
to the City Manager’s approval.

Selection Criteria

The Consultant selected for this project shall have demonstrated experience with the

preparation of sanitary sewer master plans.

Selection will be based upon the following criteria:

a. Consultant’s understanding of the City’s required tasks and needs as demonstrated in
the Consultant’s scope of services. (25 points)



b. Consultant’s experience with similar projects comparable in type, size, and complexity.
(25 points)

c. Qualifications of the Consultant’s staff assigned to perform the work with this project.
(25 points)

d. Demonstrated ability of the Consultant to perform high quality work, to control costs,
and meet project schedules. (20 points)

e. Consultant’s past performance on projects with the City. (5 points)

Request for Proposals Inquiries

Questions regarding this Request for Proposal should be made in writing and emailed to
bstanton@delawareohio.net or sent to the address below. All questions must be submitted
by 5:00pm March 20, 2015.

Submittal Deadline
The City must receive five (5) sets of proposals from Consultants no later than 5:00 P.M. on
March 26, 2015. Submitted as follows:

Mr. Brad Stanton
Public Utilities Director
City of Delaware

225 Cherry Street
Delaware, Ohio 43015



