
  

 

 

REQUEST FOR PROPOSALS 

 

City of Delaware, Ohio and the Central Ohio YMCA 

Construction and Operation of Wellness Center at the City of Delaware Community Center 

1121 Houk Road Delaware, Ohio 

 

The City of Delaware, Ohio and the Central Ohio YMCA are seeking proposals from qualified medical 

providers to construct and operate a wellness center contiguous to the City of Delaware Community 

Center located at 1121 Houk Road Delaware, Ohio.   Upon review and evaluation of the proposals, one 

proposer will be selected to construct and operate a viable wellness center in accordance with the Project 

Description and Scope of Project shown below. 

 

1. PROJECT DESCRIPTION 

 

This project consists of becoming a full partner with the City of Delaware, Central Ohio YMCA and the 

Ohio Army National Guard (ONG) by designing, constructing and operating a wellness center at the 

Delaware Community Center.   

 

2. SCOPE OF PROJECT 

 

1) The City of Delaware and the Central Ohio YMCA seek to have constructed an 

approximately 16,000 - 20,000 square foot two-story wellness center with equal space 

above and below on the west side of the Delaware Community Center to include no less 

than three full time (or equivalent) medical doctors, plus administrative staff, supplies 

and equipment. The square footage on the first floor should be for the professional 

services and the second floor shall contain a community room and expansion space for the 

YMCA programs. 

2) Construction includes provision of appropriate parking, with sidewalks, connectors, lighting, and 

other features necessary to operate the building. 

3) The design and construction of the building must match the material and color of the existing 

facilities’ design.  The construction must be compliant with all state, federal and local laws in all 

aspects and approved by the City of Delaware and the ONG.  Approval by the ONG may involve 

additional security/emergency features that would not otherwise be required if the building was 

not located near the ONG. 

4) The successful new tenant shall sign a sublease with the City of Delaware for the land needed for 

the building, parking lot and appurtenances. 

5) Each responder will share a vision for integrating with YMCA of Central Ohio healthy 

living program operations and how the community as well as both organizations shall 

benefit from an integrated and innovative collaborative approach. Note: In addition to 

managing the Community Center's facilities for healthy living, the Y currently provides 

health coaching, chronic disease prevention programs, disease management programs, 

individual and small group personal training and group exercise classes.  

 



 

6) The wellness center shall be the responsibility of the new partner in all ways.  If, after completion 

of the building, for any reason the wellness center is not fully operated in accordance with the 

lease agreement for nine consecutive months,  building ownership will revert in its entirety 

(excluding debt) to the City of Delaware. 

7) Attached is the preferred location and layout of the wellness center.  However, other options may 

be submitted. 

 

3. PROPOSAL DELIVERABLES  

 

1) Each responder will demonstrate that they are qualified to construct and operate a wellness center 

to include but is not limited to no less than three full time (or full time equivalent) medical 

doctors, plus administrative staff, supplies and equipment.  A description of your organization, 

biographies of key personnel to be assigned to this project and financial statements should be 

included in your response. 

2)  Each response shall include a conceptual interior and exterior design with a proposed 

construction budget.  Also include the budget for furniture, fixtures and equipment (FFE). 

3)  Proof that the responding firm is a 501 C 3 company or an equivalent non-profit. 

4)  References/Examples of similar projects 

 

4. FINANCIAL CONSIDERATIONS 

 

The City and the Central Ohio YMCA recognize the benefits of having a wellness center at the 

Delaware Community Center and that the proposed location will provide the successful firm a prime 

operating location.  It is in the City’s (and taxpayers’) best interest to require compensation for the 

lease of this land.  Therefore, each response must include the following: 

 

 Base Payment: $_________________________ (50% to be paid to the City upon execution of an 

agreement and the final payment to be paid at the time of substantial completion of the center or 

by July 1, 2017, whichever occurs sooner) 

 Monthly Rental of $__________________ to be paid to the City the first every month following 

issuance of an occupancy permit. 

 Any other guarantee of services to the Citizens of Delaware and/or the partners that the successful 

firm will provide. 

 Estimated annual payroll from the Wellness Center $ ____________________________ 

 

5. PRE-PROPOSAL MEETING 

 

A pre-proposal meeting will be held on July 5, 2016 at the City of Delaware Community Center, 

Community Room, 1121 Houk Road, Delaware, Ohio 43015 at 11:00am.  This will include a tour of 

the existing facilities and a site visitation of the proposed new location. 

 

 

 

 

 



 

 

6. SCORING OF RESPONSES 

 

Responses will be scored according to the following criteria. 

 

1. The competence of the firm complete construction and operate the proposed wellness center as 

indicated by its background and experience or projects, and by the technical qualifications, 

training, education and experience of the firm's personnel who would be assigned to perform the 

work. (25 points) 

 

2. Programming integration with the YMCA as described above (25 points) 

 

2. The ability of the key technical personnel to effectively communicate, describe, explain and 

defend their work in a public forum with a professional and sensitive approach. (5 points) 

 

3.  A significant established healthcare presence in the City of Delaware and demonstrated support 

of the community.  In the absence of a current healthcare presence in the City, a description of the 

proposer’s commitment regarding future presence in/support of the community. (10 points) 

 

4.  Past performance of the firm, as reflected by the evaluations of other City of Delaware 

Departments and of other clients (references). (5 points) 

 

 

5. Financial considerations and guarantee of services. (15 points) 

 

6. Estimated annual payroll from the Wellness Center (15 points) 

 

 

7. RESPONSE DEADLINE AND ACCEPTANCE 

 

Proposals, including the cover letter are limited to 40 pages using a minimum 12 point font.  Graphics 

are permitted but do not increase the page limit.   

 

Responding firms should include in their Proposals all information that is requested criteria.  Firms 

are encouraged to provide any additional information they feel will further demonstrate the firm's 

qualifications.  The Proposal should be submitted via email to Jacqueline M. Walker, Assistant City 

Manager, jwalker@delawareohio.net and one (1) hard copy to the following address no later than 

10:00am local time July 19, 2016.  Proposals received after this deadline may not be considered. 

    

 

The City Manager and the Central Ohio YMCA will award this contract based solely on the most 

responsive and responsible proposal received in what he determines in the best interest of the City of 

Delaware.  If you have any questions, please contact: 

 

Jacqueline M. Walker 

Assistant City Manager 

City Hall 

One South Sandusky Street 

Delaware, Ohio 43015 

740-203-1027 
 

mailto:jwalker@delawareohio.net

