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Accounting & Payroll

• Payroll Processing
• 282 FT, 40 PPT, and 50 Seasonal employees

• 7 Labor Contracts, 3 other pay plans

• 82 different pay codes

• Accounts Payable
• Requisition/Purchase Order approval process

• Accounts Receivable
• Bill for Utilities, Leases, Mowing, etc.

• Recourse:  shut-off, evict, collection agency, prosecute

• Budgetary Administration
• ORC & Charter

• Annual Budget

• Capital Plan

• Financial Accounting
• GFOA Cert. of Achievement for Excellence in Financial Reporting [13 consecutive]

• Debt Management

• Treasury Management

• Cemetery Administration



Income Tax Collection

• “Everyone should pay their fair share.”

• Mandatory filing for all residents.

• Partial credit for taxes paid to other cities.

• Berkshire Twp JEDD Income Tax

� 13,400+ Utility accounts billed monthly



Information Technology

• Manage 55 servers, 262 PC’s

• Manage all aspects of the City’s Computer Network

• Manage City ShoreTel Telephone System

• Provide software support and helpdesk support for all City 

Departments



City Finances

• Where Does the Money Come From?

• Where Does the Money Go?



It is All About Funds

• General Fund

• Special Revenue Funds

• Grant Funds

• Debt Service Funds

• Capital Funds

• Enterprise Funds

• Internal Service Funds

• Trust Funds

• 83 funds
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City Revenues

• Discretionary

• Taxes, Investment Income, State/County shared revenue

• Non-discretionary

• License Fees, Gas Taxes, Impact Fees, Court Fees

• Grants

• OPWC, ODOT, FAA, CDBG

• Fees/Reimbursements

• Licenses and Permits, Engineering Fees, Utilities, etc



Major Sources of Revenue

• Income Taxes $22.67 million

• Property Taxes (2.7 mils) 1.63 million

• Local Government Fund 650 thous (1,500,000)

• Gasoline Taxes 1.14 million

• License Fees 648 thous

• Inheritance Taxes 0 (400,000)

• Water System 6.4 million

• Sewer System 7.8 million

• Refuse System 3.4 million

• Storm Sewer System 815 thous

• Municipal Court 3.0 million



Expenditures

• Government Services

• Police $ 7.21 million

• Fire/EMS 7.80 million

• Public Work/Street Maintenance 2.99 million

• Parks Maintenance 3.11 million [debt]

• Municipal Court/Prosecutors 2.66 million



Expenditures

• Business Services

• Water Utility $5.99 million [op]

• Sewer Utility 7.26 million [op]

• Refuse Utility 3.34 million

• Storm Sewer Utility 868 thous

• Golf Course 170 thous

• Oak Grove Cemetery 220 thous



Expenditures

• Support Services

• Economic Development

• Planning & Community Development

• Engineering Services

• Administrative Services

• City Council

• City Manager/City Attorney

• Finance

• Human Resources



Area City Tax Rates City Annual Taxes

Income Property $50,000 Wages

City Tax Rate Tax Rate(mils) $150,000 House

Columbus 2.50% 3.14 $                     1,414.85 

Dublin 2.00% 17.43 $                     1,915.07 

Gahanna 1.50% 13.10 $                     1,437.75 

Grandview Hts. 2.50% 10.7 $                     1,811.75 

Grove City 2.00% 23.7 $                     2,244.25 

Hilliard 2.00% 19.1 $                     2,002.75 

Reynoldsburg 1.50% 17.35 $                     1,660.88 

Upper Arlington 2.00% 6.48 $                     1,340.20 

Westerville 2.00% 17.7 $                     1,929.25 

Worthington 2.50% 5.5 $                     1,538.75 

Marion 2.00% 4.2 $                     1,220.50

Newark 1.75% 3.7 $                     1,069.25

Lancaster 1.75% 3.4 $                     1,053.50 

Marysville ** 0% credit 1.50% 4.5 $                        986.25 

DELAWARE 1.85% 2.7 $                 1,066.75 



New Direction

• Programmatic v. Line Item Budgeting

Old way
• Very Detailed

• Lots of Numbers

• Lots of Accounts

• Lots of Account Descriptions

• Lots of Numbers

• Easy to group for Financial 

Statements purposes

• No clue what service this 

department provides to the 

public.



Programmatic Budgeting

New way
• Fewer numbers

• Groupings by service 
provided

• Much easier to 
determine what is 
spent for what we 
provide to the public.

• Also easier to see how 
little is available from 
the operating budgets 
for basic maintenance 
of our infrastructure.

• Does NOT lend itself to financial reporting.



Questions?
I have one… 

What does stewardesses and johnny-jump-up have in common?


