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To Our Community

Dear Residents:

[ would like to thank our community, our great firefighters, the City of Delaware staff and City
Council, for another year of continued development in the services we provide. We had many
accomplishments in 2019. Most importantly, in February our fourth Fire Station, located on
Cheshire Road, was completed and we began providing services from it. With that opening, we
accomplished the last major component of our 2010 Fire Levy. This final benchmark is a
monumental component for our City, fire department and community. In 2010, we explained what
we wanted to accomplish, the plan and funds were approved by our voters, and we followed
through with our commitment. [ would like to again thank our citizens, City Council, City Staff and
fire department personnel on a job well done. Now our responsibility is to maintain and expand our
services as our community and demand for services grows.

The demand for emergency services continued to grow, with a total of 6,359 responses, which was
a 2% increase from 2018. We saved 99 percent of property involved in an actual fire. Credit goes to
the great work done every day by our fire officers and firefighters to protect our community. They
totaled more than 15,789 hours training in areas that included fire suppression, officer
development, emergency medical, hazardous materials and technical rescue.

Our FIRST Program demand continued to grow in meeting the needs of our community. FIRST links
residents to programs that can assist them with non-emergency care, instead of calling 911. In
2018, we expanded our service to include those in need under 55 years of age. The needs of these
people are completely different than those 55 and older. In the FIRST Program overview within this
report, we have two great examples of the success and differences we are making in our
community.

Our department continued to use education, engineering and enforcement to address and reduce
risks. Our education and public relations events reached more than 45,000 people with messages of
fire safety and prevention. We integrated new technologies along with social media to share
educational messages and engage with the residents we serve. In December, we began showing fire
safety messages at the Strand Theater, such as how to use a fire extinguisher. These messages will
reach over 100,000 attendees annually. Through our engineering efforts, and continued
partnership with the Red Cross, we distributed smoke detectors and batteries at no cost to our
community again this year. Our department also advised on new construction projects to ensure
that adequate water flow would be available should a fire occur. Through our enforcement of fire
codes, we conducted over 1,059 primary fire inspections and, through great community efforts, no
citations were issued.

Your Delaware Fire Department is committed to having a safe 2020. We ask you to assist us by
taking steps to protect you and your family, including ensuring that you have operating smoke
detectors.

Always in Fire and Life Safety

Shin L Donatiuee

John L. Donahue
Fire Chief
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Leadership Staff

Administration
i S e

:
E

John L. Donahue John Hall Jennifer Klemanski Doug Kroon Van Diest
Fire Chief Captain-Administration Administrative Assistant Data/GIS Technician
Captains

-

Dan Lobdell Jeremie Barr Tim Pyle Jim Oberle Alan Matteson
Unit #1 Unit #2 Unit #3 Professional EMS
Development
Lieutenants
Unit #1 Unit #2 Unit #3 Risk Reduction
St301 Matt Kasik Dave Coleman Jeff Cormier Bill Jones
St302 Clint Archangel Jarrod Lilly Pete Gomia
St303 Craig Minister Chris Neading Zach Schaeffer

St 304 Joe Jones Jason Rodocker Erik Zierden
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Organizational Structure
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Milestones

Fire Station 304 Opening (February 7, 2019)
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Paramedic Graduation

.;:!: OhioHealth

Grant Medical
\ Ces_tt
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Congratulations to Firefighter Robert Shimits, Firefighter Austin Young and PT Firefighter Tim Garwood who
completed over a year long journey to receive their Paramedic Certification.
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Awards
Letter of Commendation
Lt. Chris Neading Lt. Jason Rodocker
FF Jared Drenik FF Andrew Hieronimus

Years of Service Award (Recognized at the February 14, 2019 Breakfast)

5 Years of Service 10 Years of Service 15 Years of Service
Joe McGuire Nick Hrdy Jeremie Barr
Zachary Schaeffer David Coleman
John Wells Robert Jarvis

20 Years of Service
Terry Marks
Jason Rodocker
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Memorials

We continue to remember our Retired Firefighters who have served
the Delaware Fire Department and the City of Delaware.

Firefighter (Retired) Fred Moyer
April 7, 1943 — Devember 8, 2019
Delaware Fire Department Service — 1961-1991
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2019 Initiatives

City Strategic Goals

Safe City—Objective SC1.1 - Ensure a safe community by protecting people and property
by continuing to implement the fire department's strategic plan.

Safe City—Objective SC1.2 - Ensure a safe community by protecting people and property
by developing and instituting emergency management planning.

Safe City—Objective SC1.3 - Ensure a safe community by protecting people and property
by a proactive approach to addressing problems and partnering with other
agencies/organizations.

Safe City—Objective SC1.4 - Ensure a safe community by protecting people and property
by providing internal and external education.

Safe City—ODbjective SC1.6 - Ensure a safe community by protecting people and property
by using technology to help provide services.

2019 Supporting Projects
Department Strategic Plan Initiatives (2018-2022)

1. Update the department training program to accomplish the organizational mission
and vision.

2. Improve the hiring and retention of Fire Department personnel.

3. Improve the response times from the current baseline (70%) to our desired
benchmark (90%).

4. Improve Communication Processes/Systems.

5. Develop a staffing plan to meet the needs of the City and Fire Department based on
growth.

6. Manage growth of the Department with the growth of the City.
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Administrative Division Goals

1. Pursue the completion of the goals and objectives established with the Strategic
Plan to lead the Department through 2023. (In Progress)

2. Establish and implement a program to recruit DACC students as employees.
(Completed)

3. Continue to build the Part-time program staffing to 3 personnel assigned to each
shift. (In Progress)

4. Conduct two emergency management tabletop scenarios. (Completed)

5. Update and modernize the Codified Ordinances, Chapter 15. (In Progress)

6. Continue to pursue the update and modernization of a regional pre-hospital care
system, including the increased reimbursement to the City. (Completed)

7. Update and organize the electronic filing system including the development of a
standard nomenclature for saved files. (In Progress)

8. Research the feasibility of conducting customer satisfaction surveys in all facets of
the Department’s operations. (In Progress)

Operations Division Goals

1. Finalize and implement Fire Station 304 into operation. (Completed)

2. Focus on getting back to the basics and doing things right 100% of the time.
(Completed)

3. Assist with the construction and implementation of Phase 1 Traffic Pre-Emption
System. (In Progress)

4. Repair and repave Station 302 parking lot. (Completed)

Professional Development Division Goals

1. Conduct company level fire inspections training with each shift on a monthly basis.
(Completed)

2. To initiate an in-house EVOC program that encompasses all our apparatus\vehicle
types. (In-Progress)

3. Identify means to provide a Part-time new recruit training without impact on shift
operations. (Completed)

4. Implement the GOLD Minimum Performance Requirements. (In-Progress)

5. Implement the video-conferencing system into a useable and reliable training tool.
(Completed)

6. Work on the development and mentoring of newly promoted officers. (Completed)

7. Research the needs for a fire training grounds and potential costs. (In-Progress)
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Risk Reduction Division Goals

1.

Conduct company level fire inspections with each shift on a monthly basis.
(Completed)

Complete a primary inspection for all commercial and multi-family buildings.
(Completed)

Develop and implement a school education program using the new inflatable house.
(In-Progress)

Develop a means to increase the amount of citizens training in CPR. (Completed)
Identify means to improve the Department’s community smoke detector program to
including a way of measuring success. (Completed)

Update and ensure the pre-plan information contained in the RMS is up-to-date. (In-
Progress)

To implement a Permit program for fire inspections to allow for the
institutionalization of knowledge on commercial buildings. (In-Progress)

City CPR Training
March 20, 2019
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Fire Stations

Fire Station 301
99 S Liberty Street

Average AllResponse
Incident Type Incident Used in Ave Response Time Total Property
Station ID Count Resp. HH:MM:SS Total Loss Value
Station: 301
Fire 54 38 00:04:42 $890,185.00 $51,158,840.00
Rupture Explosion 4 4 00:05:01
EMS/Rescue 2,760 2,565 00:04:47
Hazardous Condition 118 38 00:05:16
Service Call 299 40 00:05:23
| Good Intent 191 37 00:04:33
318 156 00:04:18
Severe Weather 2
Other 1
Totals: 3,747 2,898 00:04:47 $890,185.00 $51,158,540.00
Total Incident Count 3,747 $890,185.00 $51,158,840.00
Staffing: Engine 301—3 Personnel
Medic 301—2 Personnel
Battalion 301—1 Personnel
EMS301—2 Personnel (Based on staffing)
Fire Station 302
683 Pittsburgh Drive
Average All Response
Incident Type Incident Used in Ave Response Time Total Property
Station ID Count Resp. HH:MM:SS Total Loss Value
Station: 302
 Fire 9 7 00:04:50 $416,351.00 $38.382.300.00
Rupture/Explosion 1 1 00:03:48
X EMS/Rescue 359 323 00:06:06
Hazardous Condition 11 7 00:05:02
Service Call 56 9 00:06:44
26 7 00:06:09
49 29 00:05:21
3
Totals: 514 383 00:06:01 $416,351.00 $38,382,300.00
Total Incident Count 514 $416,351.00 $38,382,300.00

Staffing: Staffed by 3 Personnel
Ladder 302
Medic 302
Rescue 302
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Fire Station 303
1321 W Central Ave.

Average

All Response

Incident Type Incident Used in Ave Response Time Total Property
Station ID Count Resp. HH:MM:SS Total Loss Value
Station: 303
Fire 30 20 00:05:40 $46,040.00 $42,783.892.00
EMS/Rescue 1,162 1,071 00:04:54
Hazardous Condition 26 12 00:05:29
Service Call 172 29 00:05:09
Good Intent 39 15 00:05:45
False Call 188 72 00:05:19
Severe Weather 1
Totals: 1,638 1,219 00:04:58 $46,040.00 $42,783,892.00
Total Incident Count 1.638 $46.040.00 $42.783.892.00
Staffing: Staffed by 3 Personnel
Engine 303 Fire Loss $ 1,353,076
Medic 303 Property Value $ 132,325,532
Property Saved $ 130,972,456
99 percent of property involved in
an actual fire was saved
Fire Station 304—Opened February 2019
821 Cheshire Rd.
Average All Response
Incident Type Incident Used in Ave Response Time Total Property
Station ID Count Resp. HH:MM:SS Total Loss Value
Station: 304
Fire 7 5 00:06:56 $226,250.00 $2,008,500.00
§ EMS/Rescue 159 140 00:07:55
Hazardous Condition 11 1 00:05:37
@ Service Call 6 1 00:09:03
Good Intent 18 - 00:09:59
3 False Call 65 25 00:07:42
| Totals: 266 176 00:07:54 $226,250.00 $2,008,500.00
Total Incident Count 266 $226.250.00 $2.008.500.00
Planned Staffing: Staffed by 3 Personnel
Engine 304
Medic 304
j 14
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Performance Management

PERFORMANCE REVIEW 2017 2018 2019 Year-to-Date |% Year to Date] % of Budget (+/-)
Actual Actual Budget Actual Budget Completed | Projected for Year

Total number of incidents 5,925 6,252 6,050 6,359 105.11% 100.00% 5.11%

Fire 110 111] 121] 99 81.82% 100.00% -18.18%

Rupture/Bxplosion 7| 3| 5] 5] 100.00% 100.00% 0.00%

EMS 4,417 4,491 4,500 4,577 101.71% 100.00% 1.71%

Hazardous Conditions 149 158 158 168 106.33% 100.00% 6.33%

Service Calls 351 538 375 547| 145.87% 100.00% 45.87%

Good Intent 259 270 270 307 113.70% 100.00% 13.70%

False Calls 615 671 603 649 107.63% 100.00% 7.63%

Severe Weather 5] 2| 5] 3| 60.00% 100.00% -40.00%

Other 12) 8| 13 4 30.77% 100.00% -69.23%
Narcan Administration 76) 95 70 75 107.14% 100.00% 7.14%)
Property Saved 99.19% 98.91% 99.00%) 98.98%) 99.98% 100.00%

Fire Loss 601,805 762,914 750,000 1,353,076 180.41% 100.00%

Property Values 74,504,580] 69,953,107 75,000,000 132,325,532 176.43% 100.00%
Percent of priority calls w/ response within 6 min 1% 70% 70% 75% 107.14% 100.00% -32.14%
Percent working structure fires ERFof 15 FF 100% 240% 70% 40% 57.14% 100.00% 70.00%
within 10.33 minutes

# Structure Fires w EFR 7| 5] 10 4 40.00% 100.00% -60.00%

# Structure with personnel and Times 8| 12) 7| 10| 142.86% 100.00% 42.86%
Number of commercial inspections conducted 1,501 656) 1,450 1,059 73.03% 100.00% -26.97%
Number of plans reviewed within five days 100% 100% 100% 100% 100.00% 100.00% 100.00%)
Number of fires greater than $10,000 8 9 10 10 100.00% 100.00% 0.00%
Number of fires of suspicious nature 2| 1] 4 ) 0.00% 100.00% -100.00%
Hours of Training 13,956 16,561 12,000] 15,789 131.57% 100.00% 31.57%
Casualties 25) 32 30) 10 33.33% 100.00% -66.67%

# Civilian 5 7 5 2) 40.00% 100.00% -60.00%

#Firefighter 20 25) 25 8| 32.00% 100.00% -68.00%
Social Media/Twitter Impressions 139,303 478,886 400,000 363,498 90.87% 100.00% -9.13%)

In March, our Police and Fire Departments partnered with the Fire Chief’s Association, County Sheriff’s Office
and Emergency Management to bring Eeki Elsner of the Israeli Leadership Institute to train and assist our
public and private partners in developing a recovery plan from natural and man-made disasters.

15
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Equipment
Fire Engine

A modern fire engine is usually a multi-purpose vehicle carrying

3-4 firefighters and equipment for a wide range of tasks. Most

carry equipment such as ladders, pike poles, axes and cutting

equipment, Halligan bars, self-contained breathing apparatus

(SCBA), and general tools. A paramedic engine also carries

medical equipment including cardiac defibrillators, respiratory

equipment, medications and trauma equipment.

Staffing: Minimum 3 Firefighters/EMT with at least 1
Firefighter/Paramedic

2018 Cost: $776,134(Vehicle and equipment)

Years of Service: 15 Years front-line and 5 Years Reserve

Primary Function: Fire extinguishment, basic rescue

Ladder Truck

A ladder truck has a number of functions including rescue,

ventilation, forcible entry, securing utilities, salvage, providing

high level access and elevated fire streams. Most are designed to

reach a height of 100 feet vertically and are fitted with additional

equipment in the platform itself, which includes a control panel,

lighting equipment, a fixed water outlet or monitor, power outlets

or compressed air outlets.

Staffing: Minimum 3 Firefighters

2018 Cost: $1,492,565 (Vehicle and equipment)

Years of Service: 20 Years-front line

Primary Function: Rescue, ventilation, forcible entry, securing of
utilities, salvage operations, providing high level access and
elevated water pump positions.

Paramedic Unit

The Paramedic Unit is a mini-emergency room on wheels equipped

with a stretcher, bandages, medication, defibrillator and oxygen,

among other things. The ambulance is equipped for advanced life

support. Personnel are trained to handle any type of life

threatening emergency in the field. The objective is to stabilize and

transport victims to the closest appropriate facility.

Staffing: Minimum of 2 paramedics

2018 Cost: $370,000 (Vehicle and equipment)

Years of Service: 8 Years front-line, 2 years Reserve

Primary Function: Medical care, treatment, stabilization and
transportation.

16
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Emergency Responses

2019 Fire Loss G han $10,000
Ire Loss Greater than )

Response Date Incident Type Property Total Loss Property Value % Saved Incident Number
01/16/2019 21:26 |Building fire 1-2 Family House $25,000 $234,600 89.34% 1900277
02/17/2019 18:35 |Building fire 1-2 Family House $24,500 $76,950 68.16% 1900810
04/05/2019 20:37 |Building fire Restaurant $50,000 $1,106,100 95.48% 1901640
07/01/2019 20:32 |Vehicle fire Restaurant $16,000 $16,000 0.00% 1903185
07/12/2019 05:20 |Building fire 1-2 Family House $10,000 $176,800 94.34% 1903392
09/11/2019 20:49 |Building fire Manufacturer $100,000 $8,375,000 98.81% 1904502
09/18/2019 19:54 |Building fire Manufacturer $380,000 $37,994,000 99.00% 1904641
10/18/2019 16:33 |Building fire 1-2 Family House $25,000 $196,500 87.28% 1905162
12/08/2019 10:08 |Building fire 1-2 Family House $35,000 $215,300 83.74% 1905989
12/09/2019 04:00 |Building fire Warehouse $610,000 $13,485,100 95.48% 1905998
12/10/2019 03:21 |Mobile home fire 1-2 Family House $15,000 $30,000 50.00% 1906020

January 16 - Delaware Fire Department and mutual
aid companies responded to a chimney fire. The fire
extended out of the fire place and into the wall
assembly. The estimated loss was $25,000.

17
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Responses

February 17-House Fire on S. Franklin St. March 16-Person trapped under a car

April 5-Grill Fire S. Sandusky April 12-Roll Over Accident at Smith Park
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May 6 - Electrical Fire on Pittsburgh Dr. June 2 - Generator Fire- Delaware Hayes HS

June 18 - Survival Flight - Accident July 1 - Vehicle Fire

19
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July 12-Kitchen Fire, Lexington Blvd. July 24-Auto Accident - Scioto Twp.

Iy

August 11-Kitchen Fire, Lismore Dr.

20




Delaware Fire Department - 2019 Annual Report

F 3 ~

August 13-Grill fire with Extension
Kensington Dr.

August 19-Bathroom Fan Fire with Extension
On Strathwick Ln. September 9-Exterior of House Fire

o

December 9, Waréhouse Fire, Park Ave.

21




Delaware Fire Department - 2019 Annual Report

Incident Data

Incidents Based on Time of Day

July
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Fire Loss Based on Time of Day
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Standard of Cover

Why do so many fire trucks respond on fire and medical responses?

Different responses require different vehicles and personnel. The key is to ensure that the
proper amount of personnel and resources arrive on-scene to support the initial operation.
Below are two charts that show what is dispatched initially to a reported building fire. The
first shows the types and amount of apparatus. The second chart shows how many
personnel are needed and what each crew is responsible for. Below is a breakdown of our
emergency medical responses. These responses are based upon and meet national
standards.

For a reported building fire in the city, 3 engines, 1 ladder truck, 1 paramedic unit, and 1
Chief officer respond to the initial call. This provides 15 personnel initially to perform the
functions identified. This requires the need for assistance from a neighboring Department,
typically, Tri-Twp.

Example Engines | Ladders | Medics | Rescue | Chief | Special Units Recall
Fire 1 Aircraft 3 1] 2z 1 1
Fire 2 Fire Alarm
Fire 3 HE Fire Alarm
Fire 4 Vehicle Fire
Fire s Bomb Threat
Fire Structure Fire
Working Fire
Fire 7 T Structure

Fire
Warking Fire

Aar Umit, Fed Cross, Utilihes | Recall 6

= = o o ol =

1
1
0
1
1
1
2

ool o| o o o 2

1
1
i
i
1
1
2z

Il —] | —| —| | —

—_

1 1 i 1 Aar Umt, Red Cross, Utilihes | Recall 6

Personnel - EFR Fire 1 Fire 2 Fire 3 Fire 4 Fire 5 Fire & Fire 7
Incident Command/Documentation 1 1 1 1 1 1
Fire Attack (1st Engine) 3 3 3 3
Water Supply/Back-up Line (Znd
Engine) 3 3

Fapd Intervention (3rd Engine) 3
Search and Rescue (lst Ladder) 3 3
Ventilation/Foreihle EntrnUtility
Safety

Extrication (13t Rescue) 3
Medical Assistance f 2 3
Investigate 3 i
Stand-By 3 3 3 3
Total Personnel 19 7 10 3 4 15 23

Lol JLEN T L WP T L AP Iy WPV
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Risk Reduction

Type of Inspection Year-to-Date
Complaint 21

Construction 49

Environmental Reviews 28

Fire/Tornado Drill 13

Meetings 101

Plan Review 19

Primary Inspections 1059

Reinspection #1 568

Reinspection #2 203

Reinspection #3 55
::;?eszn?xﬁ; System 209 February 18, Lt. Bill Jones and Insp.

Blaise Stojkov participated in OWU
Community Days.

Delaware Firefighters participated along with many community leaders at Woodward
Elementary School’s Hour to Empower.

25
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CTE o,

February 28-Firefighters Kehlmier,
Howard and Whitley assisted with
Junior Achievement BizTown.

Delaware Fire Department participated in several
Honor Flight send-offs of Delaware Residents. Our
Firefighters met with the Vets and provided a

Heroes Procession to the City Line on the trip to
John Glenn International Airport.

Walk-A-Mile-In-Her-Shoes
Friday, May 3, 2019
During Delaware’s First Friday!

Community smoke detector installation with the American Red Cross.

\ ) 26
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Fire Station Tours and Public Education Programs

27
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Professional Development

15,789 Training hours completed in 2019
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First in Residence Support Team (FIRST)

Community Paramedicine

FIRST is an innovative partnership between the Delaware Fire Department and
SourcePoint. The services provided by the FIRST Program are broken down into two
groups based on age; the Senior Program and the Under 55 Program. Service Coordinators
follow-up with residents in need from referrals made by Firefighters, Police Officers or the
general public and from statistics generated by reports. The Service Coordinators work
hard to establish relationships with those in need, as many of these residents are
protective of their situation which results in a time consuming process.

The FIRST Senior (55 and over) Program helps local seniors stay independent and safe by
providing access to home-based services and was funded through SourcePoint. Some of the
services include:

eThe expertise of highly trained
professionals who specialize in aging

e Meals on Wheels

e Personal care and housekeeping

e Home chores and light housekeeping

¢ Handicap accessibility

e Adult day care

e Transportation assistance

The FIRST Under 55 Program helped residents of all ages and was funded through the Fire
Department budget. Some of the services include linking patients up to the following
services:

e Mental Health

e Addiction Services

e Managing Medical Conditions
e Behavioral Services

e Short/Long-Term Residence

30
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FIRST Success Stories (Patient name has been changed)

Case 1 (January through June) nearly 45 hours of case management.

A 62-year-old male was transported 62 times from November 2018 through June
2019. This number does not include over 30 additional responses for home lift
assists. The calls for medical responses ranged from trouble breathing to wound
care to pain management. Our FIRST Team worked with many partners through
meetings and referrals, with the Delaware County Board of Developmental
Disabilities, COAAA and the Attorney General’s Office. This led to a Court Order
guardianship being established and the patient was taken for treatment in a skilled
nursing facility. Since the care at the skilled nursing facility, the patient has returned
home and has not needed medical care or service.

Case 2 (August) 12 hours of case management.

A 23-year old male had three overdoses on heroin in August 2019. A referral was
made by both the Police and Fire Departments. The Police Department Rapid
Engagement Program was initially utilized, and patient was taken to Maryhaven to
begin the intake process. FIRST Team Service Coordinator Angie Lucas worked to
ensure the patient was able to get care and treatment for his addiction at a facility.
The patient went to a treatment facility in Marion, Ohio for a week then walked out
on his own. Service Coordinator Lucas reinitiated contact with the patient, who
agreed to go back for inpatient treatment. Because of the addiction, the patient again
walked out from this facility for a second time. Service Coordinator Lucas again
contacted the patient and he then went to another addiction care facility. The
patient successfully completed the detoxification program. Service Coordinator
Lucas then provided resources for long-term treatment. As of November, the patient
is in a faith-based facility for long term treatment. This patient was determined to be
a dual diagnosis of addiction and mental health. There is a great need for those who
have dual diagnosis in our community.

This case shows the care and support the program provides and the challenges of
patients who have addictions. The FIRST Program shows that positive outcomes can
and have been achieved for patients with drug addiction and mental health issues.
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Department Statements

The Mission Statement

The purpose of the Mission Statement is to answer the question “Why do we exist as an
organization?” In 2007, a great deal of work and discussion was conducted by the Internal
Stakeholders who developed a new Mission Statement. In 2017, this Mission Statement was
reviewed and re-adopted by the Internal Stakeholders. The intentionally simplistic, yet
meaningful statement is provided below:

Protection through preparedness and response,
delivered by the highest trained professionals

The Vision Statement

In addition to knowing who we are and understanding our beliefs, all successful
organizations need to define where they expect to be in the future. After having
established the organization’s Mission, the next step was to establish a new vision of what
the Delaware Fire Department should be in the future. Vision statements are built upon the
framework of the Mission Statement.

Vision Statements provide targets of excellence that the organization will strive toward and
provide a basis for their goals and objectives. The Internal Stakeholders completely
rewrote our Vision Statement. Our new Vision Statement is designed to last us well into the
future. Our vision will be met by continuing to understand our community needs and
expectations, and establishing goals and objectives to meet these needs and expectations.
The following Vision Statement was developed for the Delaware Fire Department:

The Delaware Fire Department will be a progressive Fire Department
meeting the needs and expectations of the community.
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Values

Establishing values embraced by all members of an organization is extremely important.
Values recognize those features and considerations that make up the personality of the
organization. The Stakeholders, who assembled for the Delaware Fire Department during
the strategic planning process, felt it absolutely necessary to declare the following
statements as values for the organization.

Delaware Fire Department Values

e Commitment - We value a family atmosphere in which every member can grow
personally and professionally towards providing an excellent level of service to our
internal and external communities.

e Professionalism - Through dedicated and competent employees; we serve as
honest stewards of the tax payers’ money, and will never allow our integrity to
become compromised.

e Respect - We value respect for each person as an individual, and an attitude that
recognizes the worth of others, exhibiting compassion for those in need. We value
diversity as strength for our organization and as a representative bond to our
community.

e Teamwork - We believe in the value and promotion of teamwork within our
organization and the community. We believe that through service as a cohesive and
enthusiastic team, there is formidable strength, balance and security.

With the completion of the Mission, Vision and Values, the Delaware Fire Department
established the operation of the organization. The Mission, Vision, and Values are the
foundation of any successful organization. Every effort should be made to keep these
current and meaningful so that the individuals who make up the organization are well
guided by them in the accomplishment of the goals, objectives, and day-to-day tasks.

Our Pledge
Our pledge to our community is:

We will be ready.

We will be there quickly.

We will do our best to care for you.

We will help you through your emergency.
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