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CITY OF DELAWARE
FINANCE COMMITTEE
CITY COUNCIL CHAMBERS
1 SOUTH SANDUSKY STREET
4:00 P.M.
AGENDA
February 28, 2018

Roll Call
Election of Chair and Vice-Chair

Approval of the Motion Summary for the meeting held August 16, 2017 as
recorded and transcribed.

Review/Recommendation on Impact Fee Report

Enterprise Resource Planning Software Update

Financing Residential Infrastructure Costs — New Community Authorities
Member Comments

Schedule Meeting Dates for 2018

Executive Session: Pursuant to Ohio Revised Code Section 121.22 (G) (3)
pending or imminent court action, Section 121.22 (G) (1) personnel,
Section 121.22 (G) (5) matters required to be kept confidential by State
statute, Section 121.22 (G) (2) acquisition of property for public purpose
and 121.22(G) (8) consideration of confidential information related to a

request for economic development assistance.

Adjournment



FINANCE COMMITTEE
MOTION SUMMARY
August 16, 2017

ITEM 1. Roll Call

Vice-Chairman Jones called the Finance Committee meeting to order at 1:05
p.m.

Members Present: Councilmember Lisa Keller, Vice-Chairman Chris Jones and
Vice-Mayor Shafer

Staff Present: Rob Alger, City Accountant, Dean Stelzer, Finance Director, and
Tom Homan, City Manager

ITEM 2. Approval of the Motion Summary for the meeting held April 11, 2017
as recorded and transcribed.

Motion: Mrs. Keller moved to approve the Motion Summary from April 11, 2017,
seconded by Vice-Mayor Shafer. Motion approved by a 3-0 vote.

ITEM 3. CIP Update/Discussion

Mr. Homan discussed the available money available towards road resurfacing
and CIP monies designated towards the Point Project. Mr. Homan discussed the
project to renovate the Gazette Building and use the second floor for office space
for City Hall.

ITEM 4. Executive Session: Pursuant to Ohio Revised Code Section 121.22
(G) (3) pending or imminent court action, Section 121.22 (G) (1) personnel,
Section 121.22 (G) (5) matters required to be kept confidential by State statute,
Section 121.22 (G) (2) acquisition of property for public purpose and 121.22(G)
(8) consideration of confidential information related to a request for economic
development assistance.

Vice-Mayor Shafer moved to enter into Executive Session at 1:06 p.m. This
motion was seconded by Mrs. Keller and approved by a 3-0 vote. The Finance
Committee met in executive session pursuant to Ohio Revised Code Section
121.22 (G) (3) pending or imminent court action, Section 121.22 (G) (1)
personnel, Section 121.22 (G) (5) matters required to be kept confidential by
State statute, and Section 121.22 (G) (2) acquisition of property for public
purpose and 121.22 (G) (8) consideration of confidential information related to a
request for economic development assistance. The Finance Committee
conducted a discussion of those items with the following members present: Vice-
Chairman Chris Jones, Councilmember Lisa Keller, and Vice-Mayor Kent Shafer.
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Following the discussion at 2:35 p.m., it was moved by Vice-Mayor Shafer that
the Finance Committee move into Open Session, seconded by Mrs. Keller and
approved by 3-0 vote.

ITEM 5. Member Comments

Vice-Chairman Jones recommended voting for Vice-Chairman and Chairman at
the next scheduled meeting.

ITEM 6. Next Meeting Date
ITEM 7. Adjournment

Motion: Mrs. Keller moved to adjourn the Finance Committee meeting. The
Finance Committee meeting adjourned at 2:41 p.m.

Chairman

Elaine McCloskey, Clerk
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MEMORANDUM

TO: City Council

FROM: Dean Stelzer, Finance Director ,i~ 3; ( ;

DATE: February 7,2018

RE: Annual Impact Fee Report

Attached is the annual Impact Fee Report for 2017 required as part of our impact fee legislation. The report reflects the
following;:

Part A. — Impact fees paid to the City by month for 2017.
Part B. — Impact fee expenditures for 2017 by project.
Part C. — Detail for individual projects.

The current status of the four Impact Fee funds:

Park Impact Fees — Outstanding Debt for the Mingo Pool/Office expansion and the Skate Park construction was paid off
in 2016. Funds were used in 2017 to construct two bikeways along Central Avenue west. 2018 projects include
completion of the Westfield to Trotters Landing trail and construction of a new trail from Applegate to Houk Road on
West William Street. Funds are also allocated for conversion of the Ross St. maintenance area to parkland.

Police Impact Fees — Current police impact fee collections are being utilized to pay back money borrowed to expand the
Police Station several years ago. The debt issued matures in 2032 and it is anticipated that all fees collected will need to
be allocated to future debt service payments.

Fire Impact Fees — Current fire impact fee collections are being utilized to pay back money borrowed to construct Station
303. The debt issued matures in 2032 and it is anticipated that most fees collected will need to be allocated to future debt
service payments.

Municipal Impact Fees — Current municipal impact fee collections are being utilized to pay back money borrowed to
expand the Justice Center and to acquire and improve the Public Works facility. The debt issued matures in 2032.

The current impact fees (single family) of $1,226 Parks, $162 Police, $314 Fire, and $366 Municipal were last increased
in 2006 and are assessed at 90% of the maximum calculated impact for Parks and Fire, and 100% of the maximum
calculated impact for Police and Municipal fees.



City of Delaware
Impact Fee Annual Report
111117 - 12/31/17

A. Impact Fee Funds Collected

Parks Police Fire Municipal
Impact Fee Impact Fees Impact Fee Impact Fee
January 14,712 3,355 5,300 5,770
February 17,164 2,268 4,396 5,124
March 30,040 3,968 7,696 8,972
April 19,616 2,775 5,502 6,286
May 37,553 4,050 9,623 11,220
June 36,728 4,692 9,096 10,602
July 28,198 3,726 7,222 8,418
August 17,164 2,268 4,396 5,124
September 28,355 3,745 7,265 8,470
October 21,766 2,874 5,578 6,504
November 20,842 5,980 8,115 8,718
December 17,164 2,268 4,396 5,124
Totals $ 289,302 $ 41,969 $ 78,585 $ 90,332

B. Impact Fees Expended by Service Area

2017 Prior Year’ Total Project
Expenditures Expenditures Expenditures

Park Services

Impact Fee Update Services 22,243 - 22,243
City Bike Plan 2,750 39,039 41,789
Central Ave. Bikeway 90,798 - 90,798
SR37 Bikeway 147,998 - 147,998
TOTAL PARKS $ 263,789 $ 39,039 $ 302,828
Police Services

Impact Fee Update Services 7,401 - 7,401
Debt Service - Interest (less premium) 17,965 208,678 226,643
TOTAL POLICE $ 25,366 $ 208,678 $ 234,044
Fire Services

Impact Fee Update Services 7,421 - 7,421
Debt Service - Interest 20,657 237,965 258,622
TOTAL FIRE $ 20,657 $ 237,965 $ 258,622
Municipal Improvement

Impact Fee Update Services 7,421 - 7,421
Debt Service - Interest (less premium) 39,260 330,501 369,761
TOTAL MUNICIPAL $ 39,260 $ 330,501 $ 369,761
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City of Delaware

Impact Fee 2017 Annual Report

C. Expenditures

Park Development:

Project #:
Description.
Purpose:
Location:
Amount:

Prior Years:

Date Initiated: 2017

Date Completed:

Useful Life:

Other Non-Impact
Funds Utilized:

% Impact Fees:

In Current City CIP:

Project #:
Description.
Purpose:

Location:

Amount:

Prior Years:

Date Initiated: 2017

Date Completed:

Useful Life:

Other Non-Impact
Funds Utilized.:

% Impact Fees:

In Current City CIP:

Project #:
Description:
Purpose:

Location:

Amount:

Prior Years:

Date Initiated.: 2017

Date Completed:

Useful Life:

Other Non-Impact
Funds Utilized:

% Impact Fees:

In Current City CIP:

Project #:
Description:
Purpose:
Location:
Amount:
Prior Years:

PR 2017-3

SR 37 Bikeway

Construct a new bikeway along Central Ave. from Buehler-Lexington
Central Ave West

$147,998

$0

20 years

$0
100.0%
No

PR 2017-2

Central Ave Bikeway

Construct a new bikeway along Central Ave. from Westfield-Trotters
Central Avenue West

$90,798

$0

20 years

$0
100.0%
No

PR 2017-1

Impact Fee Rate Update Services

Update methodologies and impact fee rate amounts
City Hall

$22,243

$0

2017
5 years

$0
100.0%
No

PR 2015-1

City Bike Plan

Create a bikeway masterplan
various

$2,075

$39,039 3




Date Initiated: 2015

Date Completed:

Useful Life:

Other Non-Impact
Funds Utilized:

% Impact Fees:

In Cyrrent City CIP:

Police Services:
Project #:
Description:
Purpose:
Location:
Amount:
Prior Years:
Date Initiated: 2017
Date Completed:
Useful Life:
Other Non-Impact
Funds Utilized:
% Impact Fees:

In Current City CIP:

Fire Services:
Project #:
Description:
Purpose:
Location:
Amount:
Prior Years:
Date Initiated: 2017
Date Completed:
Useful Life:
Other Non-Impact
Funds Utilized:
% Impact Fees:
In Current City CIP:

2017
15 years

$0
100.0%
No

PR 2017-1

Impact Fee Rate Update Services

Update methodologies and impact fee rate amounts
City Hall

$7,401

$0

2017
S years

$0
100.0%
No

PR 2017-1

Impact Fee Rate Update Services

Update methodologies and impact fee rate amounts
City Hall

$7.,421

$0

2017
5 years

$0
100.0%
No

Municipal Improvement Services:

Project #:
Description:
Purpose:

Location:

Amount:

Prior Years:

Date Initiated: 2017

Date Completed:

Useful Life:

Other Non-Impact
Funds Utilized:

% Impact Fees:

In Current City CIP:

PR 2017-1

Impact Fee Rate Update Services

Update methodologies and impact fee rate amounts
City Hall

$7,421

$0

2017
5 years

$0
100.0%
No
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