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CITY OF DELAWARE
CIVIL SERVICE COMMISSION
CITY COUNCIL CHAMBERS
1 SOUTH SANDUSKY STREET
3:00 P.M.

AMENDED AGENDA

Roll Call

Approval of the April 13t% Meeting Minutes
Certify Police Officer List

Amend the Firefighter List

Updated Firefighter Recruitment Process
Public Comments

Committee Comments

Adjournment

JUNE 1, 2016




Civil Service Commission
Motion Summary
April 13, 2016

ITEM 1. ROLL CALL
Michael Robinson called the meeting to order at 3:05pm.
Members Present: Michael Robinson, Eric Coss and Brooke Acker

Staff Present: Human Resource Manager Jessica Feller, Police Chief Bruce
Pijanowski, Fire Chief John Donahue, Assistant City Manager Jackie Walker,
City Council Member Joe DiGenova, Human Resource Coordinator Lorrie Diaz
and Assistant Prosecutor/City Attorney David Moser

ITEM 2. APPROVAL of FEBRUARY 3, 2016 Motion Summary of the Civil
Service Commission meeting held FEBRUARY 3, 2016, as recorded and
transcribed.

Motion: Ms. Acker moved to approve of the Motion Summary for the February
3rd Motion Summary, seconded by Mr. Coss. Motion passed by a 3-0 vote.

ITEM 3. Amend Police Officer List
Two candidates have been removed from the list.

Motion: Mr. Coss moved to approve the amended Police Officer List, seconded
by Ms. Acker. Motion passed by a 3-0 vote.

ITEM 4. Amend Police Officer Process

A clarification is being made in the process to include a candidate’s failure to
respond to a portion of the process will result in the candidate’s score through
NTN dropping off. This information will be clarified in communications to the

candidates.

Motion: Ms. Acker moved to approve Mr. Coss for Vice Chair, seconded by Mr.
Robinson. Motion passed by a 3-0 vote.

ITEM 5. Certify Firefighter List

Motion: Ms. Acker moved to approve of the Firefighter List, seconded by Mr.
Coss. Motion passed by a 3-0 vote.

ITEM 6. PUBLIC COMMENT

Fire Lieutenant Eric Zierden spoke to the Captains promotional process. Eric
is on the current list established approximately one year ago. Eric was only




one of five to pass the exam. The Rule of Three was not able to be obtained.
The Lieutenant test was given recently and one was promoted from the list.
Chief Donahue believes the Captain list is not competitive. Eric believes the
test was competitive with five original test takers. Eric would like further
clarification of where and at one point the Rule of Three apply. Chief Donahue
recommends legal counsel advice. Per the Rule of Three, the process can move
forward with two candidates with it being a competitive process. The Captains
list expires on 7/16/16 and the Lieutenant list expires on 11/16/16. There
has been one promotion from the Lieutenant list leaving a remainder of two
candidates. City Attorney Darren Shulman will rule an opinion on this matter.

Clint Archangel would also like to know how long the Rule of Three as been in
effect.

Joe Murphy spoke regarding the National Testing Network. There are
seventeen candidates left out of sixty-three after the City took the top sixty and
ties. Joe believes these numbers are relatively low. Joe asks about new
procedures to evaluate the new process. Joe doesn’t feel it has gone as well as
previous recruitment processes. There was a short advertisement window.
There will be an applicant educational piece regarding the process to be done.

ITEM 7. COMMISSION MEMBERS COMMENTS

Joe DiGenova asks about his position with the Civil Service Commission as a
representative from City Council and his voting rights. Darren will research
Joes’ voting rights on the Civil Service Commission board and will follow up

with Joe on this matter.

ITEM 8. MEETING ADJOURNMENT

Chairman Robinson adjourned the meeting at 4:46 p.m.

Michael Robinson, Chairman

Julie Williams, Clerk
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2016 Fire Fighter Recruitment Process
Updated: June, 2016

1) Seek Civil Service Commission approval for recruitment process changes
2) Qualifications for Applicants
a. Minimum age is 18 at the time of appointment.
Age limit is 40 at the time of appointment.
Possession of a high school diploma or GED.
Ohio Firefighter | & 1l certification at time of application.
Ohio EMT-B certification at time of application.
f.  Must be a United States citizen or hold a permanent resident card.
3} Written Exam , _

a. To be provided by a reputable City approved professional testing service for
an entry level fire fighter applicant.

b. Applicants shall be responsible for the full cost of the test.

i. Applicants meeting certain requirements may be eligible for
hardship fee waiver. It is the City’s sole discretion to offer and
approve or deny a hardship fee waiver.

A minimum score of 75% is considered passing.

Accounts for 50% of overall score.

Multiple testing dates may be made available.

The City may accept test scores on a continual basis.

Up to the top 60 highest scoring candidates {and ties) will move on to the
Physical Agility Assessment.

h. After the candidate is selected to move on to additional phases of the
process, their score will no longer be eligible for future consideration if the
candidate fails to respond to the City’s invitation to participate or fails to
successfully complete those phases {for example, physical agility, oral exam,
completion of background check}. In order to be eligible for future
consideration, the candidate must retake the written test and reapply.

4) Physical Agility Assessment

a. Up to the top 60 highest scoring candidates {and ties) will be invited to
participate in the Physical Agility Assessment pursuant to department hiring
needs.

b. Passing the physical agility assessment does not necessarily guarantee an
interview. :

c. Delaware Fire Department Physical Agility Assessment:

1. Candidates will be required to pass all stages of the
assessment.

2. The Fire Chief will review the agility stages annually to
determine what is necessary and useful.

3. The Fire Department will provide up to 3 practice sessions for
candidates on the three prior Saturdays leading up to the test
date. :

5} A self-background report is to be completed by candidates who have successfully
passed the Physical Agility Assessment.

© oo o
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6)

7)

8)

9)

Oral Pane! Interviews will be comprised of a standardized set of questions.
a. Oral Panel Interviews will be scheduled according to department hiring
needs.
b. Oral Panel Interview representatives will be provided appropriate training
by DAS staff.
c. Candidates must obtain a minimum passing score of 70%.
d. Accounts for 50% of the candidate’s overall score
e. Interview panel to consist of:*
i. Fire Chief and/or Assistant Fire Chief
ii. Fire Captain and/or Lieutenant

iii. Fire Fighter
iv. DAS representative
v, Citizen

f. The City will establish a pool of citizen volunteers interested in serving on
the interview panel. Applicants will be screened and if deemed acceptable,
placed into the pool. The City may proceed with interviews without the
citizen panelist if one of the following occurs:

i. The City is unable to schedule one of the members from the
interview panel pool.
ii. A member of the pool who has agreed to be part of the panel
cancels within two weeks of the scheduled interviews.
iii. The City is unable to find any acceptable volunteers for the pool.

g. Interviews will be scheduled as necessary to fill vacancies that exist. The
City will endeavor to maintain the same panel representatives throughout
each grouping of interviews in order to ensure consistency in scoring fora

_ particular group. If a member of the interview panet is unable to attend on
a particular day, interviews will proceed without that member.
Ranking will be based on the candidate’s written exam score and average panel
interview score plus additional points for the following (note: Additional Points
must be completed at the time of the panel interview, not in process of being
completed).

a. Certification:

i. Paramedic Card =5 pts

b. Educational Points:*

i. Associate Degree =1 pt
ii. Bachelor’s Degree = 2 pts
iii. Master's Degree =3 pts

c. Military Points:

i. Honorable discharge, active duty or current reserve status =1 pt
Provide initial list for certification by the Civil Service Commission. Thereafter,
provide additions to the eligible list for certification by the Civil Service
Commission.
Completion of Background Assessment and Waiver

L nterviews will be scheduled as necessary to fill vacancies that exist. The City will endeavor to maintain the same panel
representatives throughout each grouping of interviews in order to ensure consistency in scoring for a particular group.
? Education points awarded for highest degree achieved only.
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10) Background check and BCI/FBI Fingerprinting

11) Completion of Fire Fighter Index (FFl) and Emotional Intelligence Index (EIl)
12) Polygraph (norl-medical)3

13) Interview with Fire Chief

14) Recommendation for hire to City Manager

15) Interview with the City Manager and issuance of conditional offer

16) Full psychological evaluation

17) Pension physical and drug screen

18) Swearing In Ceremony

Tie Breakers: Once all scores are calculated and additional points added, if two or more
candidates have the same score and tie for the tenth ranking, then all candidates receiving
that same score shall qualify under the “Rule of Ten” regardless of the number of
candidates.

Approved by the Civil Service Commission on this day of 2016.

Michael Robinson
Chairman, Civil Service Commission

3 Polygraph examinations may be conducted prior to a conditional offer as they do not contain medical information.
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