
1. ROLL CALL 

CITY OF DELAWARE 
CIVIL SERVICE COMMISSION 

AGENDA 

CITY COUNCIL CHAMBERS 
1SOUTHSANDUSKYSTREET 

JULY 13, 2015, 3:00 P.M. 

2. APPROVAL OF THE JUNE 15, 2015 MOTION SUMMARY AS RECORDED AND 
TRANSCRIBED. 

3. AMEND THE POLICE OFFICER LIST 

4. PRESENT THE FIREFIGHTER HIRING PROCESS PROPOSALS 

5. PUBLIC COMMENTS 

6. COMMITTEE COMMENTS 

7. ADJOURNMENT 



1. ROLL CALL 
Julie William called roll. 

MOTION SUMMARY 
CIVIL SERVICE COMMISSION 

JUNE 15, 2015 

Members Present: jack Hilborn, April Nelson and Michael Robinson 
jack Hilborn called the meeting to order at 3:00 pm. 

Staff Present: City Attorney Darren Shulman, Assistant City Manager Jackie Walker, Human 
Resource Manager Jessica Feller, Fire Chief john Donahue, Police Chief Bruce Pijanowski, City 
Council Member Lisa Keller 

2. APPROVAL OF THE MOTION SUMMARIES OF THE REGULAR MEETINGS OF CIVIL SERVICE 
COMMISSION HELD MAY 6, 2015, AS RECORDED AND TRANSCRIBED. 
MOTION: On a motion made by Michael and seconded by April the vote to approve of the motion 
summaries as presented was unanimously approved by a 3-0 vote. 

3. PRESENT THE FIREFIGHTER HIRING PROCESS PROPOSALS 
Ten proposals are presented by Chief john Donahue. Proposal one includes changes to the 
qualifications. Proposal two includes changes to the written to the examination/administration. 
Proposal three includes changes to the scoring. Proposal four includes the use of a rolling list. 
Proposal five includes changes to the administration of a validated physical agility test. Proposal 
six includes changes to the City physical agility test. Proposal seven includes changes to the oral 
panel interview scoring. Proposal seven includes changes to the oral panel interview composition. 
Proposal eight includes changes to the additional points. Proposal nine includes changes to the 
certification process. Proposal ten includes the addition of part time firefighter recruitment. 

Darren clarifies that the role of the commission is limited to establishing processes based on merit 
and fitness. 

April requests a copy of the Power Point as is presented. 

jack inquires of the certification changes as they pertain to the length of time invested to obtain 
the paramedic certification. Chief Donahue reports the process takes twelve to thirteen months. 
jack asks for the amount of working hours that constitute a part time firefighter position. Chief 
Donahue states less than thirty-five working hours per week. Part time firefighters would work 
every other shift day. jack asks if it is typical for other departments to permit practice physical 
agility. Jessica reports the CPAT and the Firefighter Mile do allow for practice testing. jack asks 
about the citizen identification process for developing the interview panel. Chief Donahue states 
advertising is done on our website for citizen panel members and a training process is provided. 
Mike asks for information to be provided on total applicant costs as compared to other 
jurisdictions. Chief Donahue states he will provide that information, and that paramedic training 
is around $4000. 

Firefighter Joe Murphy speaks on behalf of the Local IAFF that they have some safety concerns 
however; discussions regarding the proposals will come following the meeting this evening with 
the Local IAFF 
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Firefighter /Paramedic Tim Pyle states that his concerns include the statements made that the 
process mirrors the police process; the cost to the written exam; background investigation 
processes; what the passing score is and consists of; the rolling list and does it allow a candidate to 
be passed over just to take someone entering the list; the cost of the agility test; mirroring police 
in terms of required training vs. not required; justification of passing over candidates; part time
why not mirror police; and the negative consequences of ensuring this doesn't happen for 
candidates turning down part-time. 

Firefighter/Paramedic Blaise Stojkov questions if our current process is or isn't fair, or if we even 
need to ensure it is a fair process? Fair processes don't always make for the best playing field. 

4. EXTEND THE FIREFIGHTER LIST 
Chief Donahue reports that there are two open positions to be filled currently and asks for one additional 
month, if the commission is not comfortable certifying the list to continue for the entire two year period. 
MOTION: On a motion made by Mike and seconded by April the extension of the firefighter 
certified list was unanimously approved for extension to September 18, 2015 by a 3-0 vote. 

5. AMEND THE POLICE OFFICER LIST 
One candidate took another position. Another candidate withdre'vv due to persona! reasons. 
MOTION: On a motion made by April and seconded by Mike the amendment of the police officer 
list was unanimously approved by a 3-0 vote. 

6. PUBLIC COMMENT 
There was no additional public comment 

7. COMMISSION MEMBERS COMMENT 
April asked for some clarification regarding the reinstatement of Jared Wood reflected in the 
February 4, 2015 meeting minutes. 

The next Civil Service meeting is agreed to be moved from Tuesday, July 1 to Monday, July 13, 
2015. 

8. MEETING ADJOURNMENT 
Chairman Hilborn adjourned the meeting at 4:05 p.m. 

jack Hilborn, Chairman 

Julie Williams, Secretary 

2 



Julie Williams 

From: Bruce Pijanowski 
Sent: 
To: 

Tuesday, July 07, 2015 7:59 AM 
Julie Williams 

Subject: 

Regarding Okine ... 

Bruce Pijanowski, CLEE 

Chief of Police 

FW: Removal from list request 

Delaware Police Department 

70 N. Union St. 

Delaware, OH 43015 
(740) 203-1101 

From: Austin Barnthouse 
Sent: Monday, July 06, 2015 11:53 PM 
To: Bruce Pijanowski 
Subject: Fwd: Removal from list request 

Please see below. 

Sent from my iPhone 

Begin forwarded message: 

From: Kenny <kennyokine@hotmail.com> 
Date: July 6, 2015 at 22:36:35 EDT 
To: "abarnthousela!delawareohio.net" <abamthousela!delawareohio.net> 
Subject: Removal from list request 

Good Evening Officer Barnthouse, 

I hope all is well. I spoke with Chief Pijanowski this afternoon and have decided that it is best for 
my family to be removed from the list of candidates because the residential academy for 16 
weeks would be too disruptive for our family at this time. Chief Pijanowski directed me to email 
and ask that you forward it to him. Below is my official request for removal: 

July 6, 2015 

Re: Request for removal from candidate list 

Chief Pijanowski, 
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It was a pleasure speaking with you last week and on today regarding my aspirations of 
becoming a police officer with Delaware City Police. I am sincerely appreciative of the time you 
have invested in me and the opportunity you gave me to be considered a candidate in the 
upcoming recruitment class. My conversations and background investigation with Officer 
Barnthouse clearly showed me that your Department would have been a great fit at this juncture 
in my life. The time and thorough nature of the investigation by Officer Barnthouse was no less 
than exceptional. I truly regret this request to be removed from the list of candidates. At your 
recommendation, my wife and I gave one final consideration into the realty of my being away 
from my family for 16 weeks, as well as the unpredictability and length of shift work and being 
on patrol. As much as the idea of embarking on the opportunity to enter into the career of my 
dreams excites me, as you and Officer Barthnouse have stated, the family has to be equally 
committed to the journey in order for the citizens of Delaware, your department, and my family 
to equally benefit under the circumstances. The residential academy continues to be the area 
where we feel will be most overwhelming for our family at this time. I appreciate your 
confirmation that I am eligible to reapply if circumstances indeed change. 

Again, thank you for your consideration and guidance during this hiring process. 

Respectfully, 

Kenneth Okine 

This message may contain confidential and/or proprietary information and ls intended for the person/entity to whom lt was orlglna!ly addressed. Any use by others 
is strictly prohibited, 

This message may contain confidential and/or proprietary infonriation and is intended for the person/entity to whom it was originally addressed. Any use by others 
is strictly proh!bited. 
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CITY OF DELAWARE 

To: City Manager R Thomas Homan 

From: Chief Bruce Pijanowski 

CC: Darren Shulman, Jessica Feller 

Date: July 6, 2015 

Re: Disqualification of Civil Service Candidate 

In accordance with the City of Delaware Civil Service Commission Rules and Regulations, 
revised June 9, 2014, I am forwarding for your approval a list of candidates recommended 
for disqualification to be forvvarded to t11c City of Delaware Civil Service Comi1tlssion. 

The below listed candidates are recommended for disqualification according to the 
established disqualifiers under Rule V(H)(4) of the Civil Service Rules. If approved by you, 
I am recommending that these names be forwarded to the City of Delaware Civil Service 
Commission to have the listed candidate removed from the current list. 

I) Tyler Brewer 

2) Ryan Sutphin 

Police Department" Justice Center" 70 North lTnion Street 0 Dela'\'\.rarc, Ohio 43015 
dpd@:dela\varcohio.net " 740.203.1100 "' Fax 740.203.1198 



Approved Date: Sept. 3, 2014 City of Delaware Expiration Date: Continuous 

Police Officer Certified List (2014) 

Original Current 
List List 

Order Order 

2 I 1 I Lance McDaniel 9/3/2015 
passed over 2 

3 I 2 Braden Peters 84.50 2 86.50 9/3/2014 9/3/2015 times 

3 John Young 82.34 2 2 86.34 5/6/2015 5/6/2016 added to list 
··---

passed over 2 
4 4 John Chiriac 82.28 2 2 86.28 9/3/2014 9/3/2015 times 

5 Michael Barnes 83.21 1 2 86.21 5/6/2015 5/6/2016 added to list 

7 I 1 Anthon Pizzi 80.35 2 2 84.35 9/3/2014 9/3/2015 passed over 

2 Alison Castrilla 79.92 2 2 83.92 5/6/2015 5/6/2016 added to list 

3 Jeffre Ford 81.58 2 83.58 5/6/2015 5/6/2016 added to list 

10 I 4 Chris Willis 79.45 2 2 83.45 9/3/2014 9/3/2015 

5 Jason Carroll 79.38 2 2 83.38 5/6/2016 5/6/2016 added to list 

Alex Yarnell 80.91 2 82.91 5/6/2015 5/6/2016 added to list 

2 Garret Lotz 82.71 82.71 5/6/2015 5/6/2016 added to list 

3 Timoth Pike 79.55 2 1 82.55 5/6/2015 5/6/2016 added to list 

4 Jose h Miller 80.99 1 81.99 5/6/2015 5/6/2016 added to list 

12 I 5 Jeff Hoffman 80.45 1 81.45 9/3/2014 9/3/2015 

6 Roman Sena 80.29 1 81.29 5/6/2015 5/6/2016 added to list 
7 Steven Croushore 80.19 1 81.19 5/6/2015 5/6/2016 added to list 

8 Jordan Cornwell 78.89 2 80.89 5/6/2015 5/6/2016 added to list 

13 9 Max Muir 80.68 80.68 9/3/2014 9/3/2015 

14 10 Kevin Kline 80.39 80.39 9/3/2014 9/3/2015 

15 11 David Evinskv 77.45 2 79.45 9/3/2014 9/3/2015 

Joshua Curtis 86.825 2 89.83 9/3/2014 

6 Jacob Smith 82.82 2 84.82 9/3/2014 



Approved Date: Sept. 3, 2014 City of Delaware 
Police Officer Certified List (2014) 

5 Michael Adams 83.895 1 1 85.90 9/3/2014 

9 Beniamin Sholl 81.26 1 2 84.26 9/3/2014 

8 Dana Jagger 80.265 2 2 84.27 9/3/2014 

11 Chris Schofield 81.02 1 82.02 9/3/2014 

8 Matthew Rahde 81.19 2 2 85.19 5/6/2015 

12 Allen Salyers 80.55 1 2 83.55 5/6/2015 

7 I I Kenneth Okine 82.26 3 85.26 5/6/2015 I 5/6/2016 

13 I ITvler Brewer I 80.05 1 2 83.05 I 5/6/2015 I 5/6/2016 

6 I _ [ Rvan Sutohin 81.66 1 2 1 85.66 I 5/6/2015 I 5/6/2016 

List Certified on the 13th day of July, 2015, by the Civil Service Commission. 

Jack Hilborn 
Chairman, Civil Service Commission 

Addition of 17 names on May 6, 2015. 

added to list 

added to list 

added to list 

Expiration Date: Continuous 

withdrew from 
process 
withdrew from 
process 

withdrew from 
process 
withdrew from 
process 
withdrew from 
process 
recommended for 
removal from list 
recommended for 
removal from list 
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GROVE CITY 
DIVISION OF POLICE 

Employment/Pre-Employment Backgronnd Information 

TO·~ I) D . d..fl-" LAv..JA~ \ . . FROM: Grove City Division of Police 
Detective Bureau 
3360 Park St. 
Grove City, OH 43123 
ORI: 0H0250600 

Applicant Name: Position Applied For: 0 Police Officer 
Nicholas S. Grunigen f.t1 Poliee Communications Technician 

Please check which of the following steps this applicant reached: 
D Applied Only, no information available D No longer in consideration, why? 
D Tested; scored Standing 0 Former employee/present employee? 
D Still in process, if so what step? D Other, explain. 
0 Formal reports, sununaries and/or investigation co1npleted by your agency on applicant. (please forward) 

Use other side for comments if needed 

Signature and Title of Releasing Official Telephone (Area Code, Extension) 

Due to the variance in procedure, agency to agency, please keep this request in context, e.g., indicate any differences and provide whatever 
intbm1ation your agency has relating to this applicant, both positive and negative, for overall selection purposes. 

For further information: (614) 277-1750 

If applicant has progressed past initial testing, please indicate results below: 

PHASE SCORE PASS/FAIL? COMMENTS 

PHYSICAL AGILITY 0 PASS D FAIL 

POLYGRAPH D PASS D FAIL 

PANEL L"<TERVIEW/ D PASS D FAIL 
ORAL BOARD 

OTHER 0 PASS 0 FAIL 

Comments, Miscellaneous 
Information:~~~~~~--~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

Please e-mail or fax N:nlltti -comments, and questions within three (3) days 
to: E~Mail: ciickison@grovecityOhio.gov 

,FAX: (614) 277~1760 
Attri: Officer_ Cindy A_ckisoiJ #25 

OR 
1\tail hard: copy in-return envetope 

Fot• inquiries~ comments. auestions~ e_atl: 
(614) 277- 1759 



April 20, 2015 

Commission Members: 

EST 1808 

----CITY OF----

DELAWARE 
~OHIO~ 

Please find attached information related to the city's part-time firefighter program, which I 
asked Chief Donahue to put together given the Commission's discussion of this subject at 
your most recent meetings. Included is a short memo on where things stand today with the 
program as well as the actual plan that was finalized earlier this year. My hope is that after 
you've had a chance to review this information, you'll have a better understanding of the 
importance of the program, and how it fits into the department's future. Ftinding for the 
program has been included in the 2015 budget. 

I look forward to attending your upcoming meeting on July 13 to address any questions or 
comments you have about the program. 

Thank-you for your consideration. 

Tom 

R. Thomas Homan, ICMA·CM 
City Manager 
City of Delaware 
1 South Sandusky Street 
Delaware, OH 43015 
740 203 1010 ·office 
740 203 1024 ·fax 
email: rthoman@delawareohio.net 



VISIT 

EST 1808 

----CITY OF----

DELAWARE 
~OHIO~ 

MEMORANDUM 
TO: R. Thomas Homan, City Manager 
FROM: john L. Donahue, Fire Chief 

DATE: 06/27 /2015 
RE: Implementation of a Part-Time Firefighter Program 

As an attachment to this memo is the most recent overview of the Part-Time Firefighter Program. This 
program has been in development for numerous years and is intended to support the service we provide by 
adding additional on-duty personnel. 

The use of part-time personnel continues to be used throughout Central Ohio. Today; we are moving forward 

to re-establish this program within our Department. Since 2006, numerous meetings have occurred relating 
to this program with IAFF Local 606 representatives, City Staff and City Council. The concerns and issues that 
were raised have been addressed in this programs overview. It should be understood that the Local IAFF will 
not openly support this program. 

This program's implementation is needed as we continue to move forward with the expansion of this 
department. In 2010, voters approved an increase in funding that focused on the hiring of personnel, 
replacement of equipment, adding a fire station in the city's northwest and with continued expansion, the 
future addition of a fire station in the city's southeast. We have and continue to fulfill our commitment on 
these priorities. The last commitment needed to be fulfilled is the construction and staffing of the southeast 
fire station. With the implementation of the part-time program, we will be able to move forward and have the 
staffing to open the fire station on a 24-hour basis. This will be accomplished by having part-time personnel 
back fill the personnel on scheduled leave and Kelly Days. Currently we have 15 personnel assigned to a shift; 
however, due to the scheduled leave and Kelly Days, we typically have 12 personnel on-duty. Through the 
part-time program, we will have 3 additional part-time firefighters on-duty, bringing our staffing backup to a 
minimum of 15 on-duty personnel. To ensure the quality of the service we provide, we will only have 1 Part
time Firefighter assigned to a piece of apparatus, with the remaining being full-time personnel. 

This staffing configuration will allow 24-hour coverage from Station 302, 303 and 304 operating with a 
minimum of 3 firefighters each and Station 301 with 6 firefighters. These stations will also be supplemented 
with our 12-hour shift personnel that operate during the higher demand periods. The 2015 budget has been 
approved with funding for the full and part-time staffing. 

Should you have any questions, please feel free to contact me. 

jld 

cc: file 
Jackie Walker, Assistant City Manager 
Darren Shulman, City Attorney 
Jessica Feller, Human Resources Manager & Workers' Compensation Coordinator 

CLICK 

CITY HALL - 1 SOUTH SANDUSKY ST - DELAWARE, OH 43015 www.delawareohio.net 
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I John L. Donahue, Fire Chief February 2, 2015 

Executive Summary 

The Delaware City Council, the Fire Department and the citizens of Delaware have identified the 
need for the Fire Department to grow in many ways to meet the increased demands for service. 
Since 2000, the City and Fire Department have engaged in numerous studies and discussions 
about the need to add personnel and stations for the Fire Department. 

In 2000, the City hired T.G. Fire/EMS Services, Inc. Over the course of the next several months, 
T.G. Fire/EMS Services, Inc. conducted interviews, reviewed equipment and apparatus, and 
reviewed operational processes and procedures of the Delaware Fire Department. With the 
information they gathered, a report was compiled and finalized in December 2000. The report 
focused on a multitude of areas, including; Labor/Management Relationship, 
Training/Development, Charter Issue/Promotion, Staffing Issues, and Facilities. The report also 
provided over 60 recommendations for the Fire Department and City to make improvements for 
service delivery. One of the first recommendations of the report was to "Establish a community 
Task Force to review the fire department operations. budget and establish a plan to make 
necessar-v changes to vvin back; communitv support." In Ju.11.e 2002, this Task Force completed 
their work with the finalization of the Delaware Fire and EMS Services 2002-2007, Task Force 
Report. Both of these studies identified and recommended changes within the Fire Department. 
In 2003, a Public Safety Levy was pursued; however, the levy failed by a little more than 50 
votes. 

In 2007, the Center for Public Safety Excellence assisted the Fire Department in the development 
of its first customer-driven strategic plan. This plan identified four (4) goals for the fire 
department to work on, as well as establishing a new mission and vision statement and the 
creation of organizational values. Two of these goals included improving staffing and facilities to 
match resources to risk. These goals led to the 2010 Fire Levy that was approved by voters 
during an economic recession. The 2010 Fire Levy message focused on four key points. The 
addition of a fire station for the City's northwest quadrant, the hiring of 18 new firefighters, the 
replacement of aging apparatus and equipment and the addition of a fourth fire station in the 
City's southeast quadrant based on development. 

The demand for our services continues to grow. With the completion of 2014, responses 
approached 5,200. 

Our department continues to work and take regional approaches to be as efficient and effective 
as possible. This has been noticeable in a multitude of different programs. These include the 
Delaware Area Response Team, the consolidated 911 center, the countywide emergency 
management program and the countywide automatic mutual aid program. Even with these 
regional services, it is essential that we as a department are prepared to provide the needed 
services. 

While demand for service is quantifiable, our department also must look at the level of service 
and the reasons why response times are important. This will also assist in explaining why the 
City's Comprehensive Plan has identified the benchmark of "An average fire and EMS response 
time (travel time) o((our minutes to 90 percent o(runs." From the period of2009 through 2013, 
our department has responding to only 54 % of the fire and EMS calls within 6 minutes of the 
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/John L. Donahue, Fire Chief February 2, 2015 

call being received at the Communication Center. With the opening of Fire Station 303, our 
response time has improved to 68% of the time, arriving on-scene within 6 minutes of the call. 
While we continue to make improvements, this is still lower than what the Comprehensive Plan 
states. 

On September 21, 2008, the Columbus Dispatch wrote a story about response times throughout 
Central Ohio. Unfortunately, the information was not a true comparison and did not accurately 
reflect the times in Delaware. What was reported was the time that units were actually dispatched 
to a call, not the time the call was received at the 911 Center as described in the article. The data 
was received from the State Fire Marshal's office and obtained from incident reports they 
received. 

Our response time plan for EMS response times is to assure residents that advanced life support 
personnel and equipment will arrive in time to have the best chance for survivability. In the case 
of structure fires, our response time, concentration and deployment of resources allows enough 
trained and equipped personnel to arrive in time to stop most fires in the area or level of origin. 

The Part-Time Firefighter program is designed to fill in the void created when our full-time 
firefighters are on leave. Our Firefighters are permitted to have three (3) firefighters scheduled 
off each day due to leave. This is inclusive of their vacation time, holiday time, personal day and 
Kelly Days. This equates to approximately 26,280 hours annually. By filling this gap, the 
Department and the citizens can be assured that the existing primary fire/EMS apparatus will be 
staffed. Below is an overview of what would be accomplished. 

Staffing Matrix 

As the Department continues to grow and add personnel, apparatus and fire stations, the 
assigmnent of personnel will be evaluated to best serve the public. The adding of staffing will be 
completed incrementally based on the selection of the best and most qualified candidates to serve 
our citizens and Department. With the incremental growth, we will continue to work towards the 
staffing matrix for our future operation, leading to a total of 63 full-time personnel. 

With the previous funding problems of two of our neighboring fire departments, the planned 
future staffing configuration was adjusted to ensure a minimum of 15 firefighters are on-duty 24-
hours a day. Of these 15 firefighters, a minimum compliment of 12 full-time personnel will be 
scheduled on-duty 24-hours a day. This will provide the baseline level of services around the 
clock. 

With the increased amount of responses during the day, the department pursued a 12-hour shift 
to increase response capabilities during this period. This shift began on August 27, 2014 with 
two Firefighter/Paramedics working the shift each day. The Administration will continue to 
monitor and make necessary adjustments to the staffing levels and capabilities to best serve the 
City. 

As mentioned previously, the Department is planning to move forward with a Part-time 
Firefighter program. The program is planned to start out in 2015 with the hiring of 6 Part-time 
Firefighters, allowing one (1) Part-time Firefighter to be on-duty each day. The staffing numbers 
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I John L. Donahue, Fire Chief Febrnary 2, 2015 

below also would include the on-duty Part-Time Firefighter. It should also be realized that 
through the year, the Administration may consider and try other staffing configurations in an 
effort to make improvements in the service delivery. 

0 1 1 

3 3 3 3 3 3 3 3 3 3 

2 2 3 2 3 2 2 2 2 

2 2 2 2 2 2 

On August 27, 2014, the department was able to implement the 12-hour coverage unit. This 
comprised of a minimum of 4 firefighters working a 12-hour shift, with 2 firefighter's scheduled 
per-day. One of these firefighters is permitted to be scheduled off on scheduled leave. For that 
reason and to cover any firefighter off due to training, 1 part-time Firefighter will also be 
scheduled during the 12-hour coverage period. 

With the addition of the new full-time firefighter positions since the 2010 Fire Levy, below is an 
outline of the staffing based on the position. The primary staffing will be to maintain the 24-hour 
coverage at 15 people. This may necessitate the transfer of personnel from the 12-hour schedule 
to the 24-hour schedule, due to personnel turnover and long-term injuries/illnesses. It should be 
noted that all Operational positions have been funded. As part of the 2010 Fire Levy, two 
additional positions are still planned to be filled in the coming years. These positions support the 
Risk Reduction Division and the Professional Development Division. 

Part-time Firefighter Program 4 of21 
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j John L. Donahue, Fire Chief Februaiy 2, 2015 

Full-Time Personnel 

24-Hour Coverage 

Unit #I 15 
Unit #2 15 
Unit#3 15 

Fire Chief I 
Asst. Fire Chief I 
Administrative Assistant I 
Professional Development I 
EMS I 
Risk Reduction 3 
12-Hour Personnel 6 

Open Positions 2 

Total Full-time Personnel 61 

Attached are the Final Drafts for the Part-time Job Description (Appendix A), the Fire 
Department policy for the operatio11 of the progra.111 (Appendix B), Pru-t-Time proposed Training 
Program (Appendix C) and 2015 Part-Time Pay and Benefits Ordinance (Appendix D) that 
would be used to hire the part-time personnel. 

Planning Assumptions 

As this plan is developed, there are several assumptions that are understood: 
A. The Fire Department and City desires to maintain and grow the full-time personnel, 

support their development, and promote the full-time personnel from within the 
organization. 

B. The Fire Department and City identify that it is essential to use full-time employees to 
maintain and ensure the quality of emergency services within the community. 

C. The use of Part-Time personnel is designed to maintain staffing levels to fill in the 
void of when full-time personnel are utilizing leave. 

D. The program will require an ongoing commitment of funding to support the full and 
part-time personnel for the Fire Department. 

E. The Part-time program will not be endorsed by the IAFF Local 606. 
F. The Part-time personnel will be used to fill the existing positions on the apparatus due 

to full-time leaves. 
G. The Part-time program is not designed to replace or eliminate full-time positions. The 

purpose is to backfill full-time personnel as a result of leave time. It is understood by 
all personnel and administration, that as a result of emergency situations, it may be 
necessary to temporarily fill a full-time position with a part-time employee. An 
example ofthis is if a full-time person is out for an extended period of time. 

H. Vacant full-time position will be filled as soon as possible. 
I. Through the implementation and sustained operation of the program, changes may 

need to be made by the Fire Chief to ensure the effective and efficient operation. 
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Incumbent: 
Classification: 
FLSA Status: 
Pay Range: 
Department: 
Reports To: 
Supervises/ 
Oversees: 

FIRE FIGHTER (Part-Time) 

Vacant 
Unclassified 

Non-exempt 
Part-time Seansonal Pay Plan 
Fire 
Unit Captain or Unit Lieutenant 

None 

NATURE OF WORK, ESSENTIAL FUNCTIONS & KSA'S: 

NATURE OF WORK 

February 2, 2015 

An employee in this capacity is responsible for performing a variety of firefighting tasks and 
Basic Life Support (BLS) or Advance Life Support (ALS) at the scene of an emergency, 
Regardless of assignment, the employee must maintain combat firefighting readiness as they are 
subject to deployment in that capacity. This position requires the performance of physically 
demanding work involving fire suppression and the provision of advanced emergency medical 
care. Work is frequently performed under conditions where personal injury or injury to others 
can occur; employees must be capable of reacting with speed and composure under these 
conditions and must exercise some initiative and independent judgment in determining proper 
actions to take. Under general supervision, employees are required to participate in training 
and/or station drills in order to maintain and increase proficiency in skills necessary to perform 
assigned duties. Work is performed on a shift that may be composed of 8, 10, 12 or 24-hours, 
may include weekends and holidays. Part-time Firefighter will work a maximum of 1,500 hours 
in calendar year. Personnel are reviewed through observation and results obtained. 

An employee serving in this capacity shall, at all times (on-duty and off-duty) conduct 
themselves in such a manner as to foster alignment and support for operational objectives and to 
represent the Fire Department and the City as a professional and dedicated public servant with 
the highest respect for self and others. 

ESSENTIAL FUNCTIONS 
I. Performs firefighting activities including driving fire apparatus, operating pumps 

and related equipment, laying hose and performing fire combat, containment and 
extinguishment tasks. 

2. Receives and relay fire calls and alarms; operates radio and other communication 
equipment. 

3. Perform basic life support services per protocol and provides additional assistance as 
required. 

4. Assess the level of medical emergency and uses correct/effective treatment until 
patient is transported to the hospital. Identifies diagnostic signs which may require 
communications with medical facility for advice and direction. 

5. Administers prescribed drugs and performs defibrillations, as required, and per protocol. 
6. Keeps records and observes patient responses. 
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7. Inspects and maintains fire equipment, apparatus, facilities and grounds and performs 
preventative maintenance/minor repairs to department equipment. Notifies superior 
officer of any defects to equipment, apparatus, etc. 

8. Checks and prepares equipment and supplies for treatment; cleans, disinfects and 
maintains medical equipment. 

9. Performs housekeeping duties to crew building. 
10. Wears, uses and maintains protective clothing to include self-contained breathing 

apparatus. 
11. Presents programs to the community on safety, medical and fire prevention topics. 
12. Participates in continuing training and instruction programs by individual study of 

technical material and through attendance to scheduled drills, classes, and training fires. 
13. Performs general maintenance work in the upkeep of fire facilities and equipment. 

SKILLS 
14. Skill in operating firefighting and medical equipment at the level of an EMT or EMT-P. 
15. Skill in driving aerial, pumpers and emergency vehicles. 
16. Skill in making quick decisions without little to no outside input. 
17. Skill in working independently as well as in teams. 

KNOWLEDGE 
1. Knowledge of elementary chemistry, physics and mechanics as applied to fire 

suppression. 
2. Knowledge of up-to-date treatments and medicine at the level of an EMT or EMT-P. 
3. Knowledge of the street system and geography of the City. 
4. Knowledge of emergency medical aid at the level of an EMT or EMT-P. 
5. Knowledge of fire behavior and principles of fire spread. 
6. Knowledge of emergency response records systems, communications equipment and 

use, fire computer applications and incident reporting procedures. 

ABILITIES 
1. Ability to learn new technical firefighting principles and techniques, brought about 

by rapidly changing information and/or technology, and put new skills and knowledge to 
use. 

2. Ability to climb and work at extreme heights and conditions above the ground, including 
operating from a 100 foot ladder truck. 

3. Ability to perform strenuous or peak physical activities, requiring endurance and 
agility, during emergency, training or station maintenance activities for prolonged 
periods of time under conditions of extreme heights, intense heart, cold or smoke. 

4. Ability to operate pumpers, aerials ladder and various mechanical equipment (after 
training). 

5. Ability to effectively communicate, both orally and in writing. 
6. Ability to quickly assess a victim's needs and appropriate care. 
7. Ability to maintain effective working relationships with employees, City officials, other 

agencies and the general public. 
8. Ability to perform effectively in emergency and stressful situations, including the 

responsibility for remaining calm and carrying out all duties with the recognition of the 
threat to life and property. 
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9. Ability to operate a personal computer using program applications appropriate to 
assigned duties. 

I 0. Ability to understand and follow oral and written instructions. 
11. Ability to keep simple records and prepare clear-cut, concise reports. 
12. Ability to work within a command structure requiring strict adherence to the following 

of orders. 
13. Ability to perform effectively in emergency and stressful situations. 
14. General mechanical aptitude. 

ILLUSTRATIVE EXAMPLES OF WORK I PHYSICAL REQUIREMENTS & 
WORKING CONDITIONS: 

ILLUSTRATIVE EXAMPLES OF WORK 
I. Specific position descriptions for a team that a Fire Fighter/EMT or Fire Fighter/EMT-P. 

may work under (i.e. Rescue Teclmician, Hazardous Materials Teclmician, Fire 
Investigation, etc.) may be developed by the Department for further clarification of duties 
relative to the pirticular assignment 

2. Performs fire and rescue operations to include making forcible entry through doors and 
windows, using various tools to free trapped victims, carrying a victim, raising and 
climbing ladders in excess of I 00 feet in height while carrying tools, equipment or 
victim. 

3. Responds to fire alarms, works to extinguish fires by laying fire lines, placing 
hose streams on fires, raising ladders and effecting proper ventilation. 

4. Performs salvage operations such as throwing salvage covers, sweeping water and 
removing debris. 

5. Responds to emergency calls to perform emergency care to individuals involved in 
accidents of suffering from a serious illness necessitating emergency care. 

6. Uses various medical equipment, automatic external defibrillator's, splints, and other 
mechanical devices to assist victims and transport them to the hospital at the level of an 
EMT/EMT-P. 

7. May respond to emergency calls for specialized service such as hazardous 
materials, confined spaces rescue, extrication and techuical rescues that include high 
angle, below grade, swift water, trench and collapse rescues. 

8. May respond to non-emergency calls for infant car seat installations, fire prevention 
demos, etc. 

9. Deals with social service related areas of emergency response by assisting victims and 
relatives of victims of traumatic events. 

10. With other personnel, maintains fire department apparatus and equipment in a state of 
readiness. 

11. Assists in maintaining fire station and grounds in an acceptable condition. 
12. Participates in public education and fire investigation. 
13. Drafts and files reports on department related activities. 
14. Participates in building inspection programs for the purpose of familiarization and fire 

prevention. 
15. Performs related essential and non-essential duties and responsibilities as required. 

PHYSICAL REQUIREMENTS AND WORKING CONDITIONS 
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1. The primary duties of this position are performed in a work environment in which the 
employee is subject to potential personal danger. 

2. Ability to maintain physical condition appropriate to the performance of assigned 
duties and responsibilities which may include performing life threatening firefighting 
activities in an emergency situation; running, walking, crouching or crawling during 
emergency operations; moving equipment and injured/deceased persons; climbing 
stairs/ladders; performing life-saving and rescue procedures; walking, standing or 
sitting for extended periods of time; operating assigned equipment and vehicles. 

3. Sufficient clarity of speech and hearing and other communication capabilities, with 
or without reasonable accommodation, which permits the employee to connnunicate 
effectively, including during emergency situations which may involve a high degree of 
noise. 

4. Sufficient vision and other powers of observation, with or without reasonable 
accommodation, which permits the employee to effectively operate at a fire or related 
emergency scene. 

5. Sufficient manual dexterity with or without reasonable accommodation, which 
permits the employee to operate equipment used in firefighting. 

6. Sufficient personal mobility and physical reflexes, with or without reasonable 
accommodation, which permits the employee to perform all duties involved in protecting 
life and property. 

REQUIRED TRAINING, EXPERIENCE, AND QUALIFICATIONS: 
1. Any combination of training and experience which will indicate the possession of 

the skills, knowledge and abilities listed above. 
2. An example of an acceptable combination of training and experience equivalent to the 

completion of the twelfth grade prior to the date of the examination. 
3. Must possess a valid State of Ohio driver's license. 
4. Possession and maintenance of valid Ohio Firefighter II and Ohio EMT-B//EMT-P 

certifications. 
5. Must retain all certifications required of the position and the State of Ohio. An 

employee in this capacity is responsible for ensuring that all certifications are 
current and that all necessary continuing education requirements are met. 

6. NIMS 700, 800, 100 and 200 
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AppendixB 
Fire Department Policy 
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I, Purpose 
This policy is established to identify the staffing, nse and operation of Part-Time 
Firefighters. It is essential that all Part-Time Firefighters understand the nature of 
employment with the Department. The following provides a baseline of the job 
requirements for Part-Time Employees. 

II. Definitions 

• Original Appointment: Initial appointment date or appointment after service has 
been interrupted by resignation, retirement, or discharge. 

• Overtime: Time during which an employee is on duty, working for the City of 
Delaware in excess of212 hours in a 28-day Pay Cycle. Overtime applies only to 
that time authorized to be worked by the Fire Chief or designee. 

• Part-time Firefighter: Employment which requires active service to be performed 
in accordance with an established working time, such schedule to be based upon 
not more than 1,500 hours over a calendar year. 

e Pay Cycle: A 28-day period begiru1ing on a specific VI ednesday and endil1g on 
the fourth Tuesday. Part-time FFs work on average a 28-hour work week. 

• Reappointment: An appointment from an eligible list of a person whose name has 
been restored to said list, said person previously having permanent status and 
separated from the City in good standing. 

• Resignation: The voluntary termination of employment by the employee. 
• Upgrading: Raising all of the positions by amending the Agreement to provide a 

higher pay range. 

III. Policy 
A. Condition of Employment: Employees are at Will Employees. 

B. Hiring Process 
1. Qualifications for Applicants 

a. Be 18 years old at the time of the written exam and no greater than 40 yrs. old at 
the time of appointment. 

b. High school diploma or equivalent. 
c. Ohio Firefighter II Certification at the time of application. 
d. Ohio EMT Basic Certification at the time of application. 

2. The hiring process shall be in accordance with the established qualifications within this 
document and be equivalent to the Full-Time Firefighter Process. 

C. Probationary Period 
1. The probationary period for all hired Part-time Firefighters will be a period of 

twelve (12) months from the date of Original Appointment. 
2. Adjustments, Extensions or Terminations of the probationary period may be 

extended, adjusted or terminated at the sole discretion of the Fire Chief. 

D. Training 
1. Prior to being assigned to operate on a shift, Part-time Firefighters will be 

required to successfully complete an Orientation Program. The Fire Chief 

Part-time Firefighter Program 12 of21 



I John L. Donahue, Fire Chief Febrnary 2, 2015 

shall consider the disposition of a Part-time Firefighter in the event they are 
not able to successfully complete the Orientation. 

2. Prior to the completion of the probationary period, Part-time Firefighters shall 
complete the Probationary Firefighter workbook. 

3. Part-time firefighters are responsible for the maintenance of all fire and EMS 
certifications. The Department offers continuing education hours for all 
personnel. 

4. Part-time firefighters who have specific skills (i.e. HazMat and Rescue 
Technicians) may apply to be part of these programs. 

E. Employee Compensations and Benefits 
1. Part-time Firefighter compensation and benefits are outlined annually by 

City Ordinance. 

F. Hours of Work 
1. Upon successful completion of an Orientation Program, Part-time Firefighters 

will be assigned to a Department Unit also known as a shift. 
2. Part-time Firefighters scheduled workday shall be every other Unit Day. 

Below is an example of a Part-time Firefighter schedule working Unit I and 
working on the first day of the pay period. Work days are noted in green and 
scheduled days-off are noted in yellow. The work scheduled includes working 
all scheduled Holidays. 

Period Week 1 

Pay Period Week 2 
Wed Thu Sat Sun Tue 

2 3 2 3 2 
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3. Shifts shall run for 24-hour increment from 0800-0800. Firefighters may be 
asked to work non-shift hours as approved by the Fire Chief. 

4. Part-time Firefighters shall not work more than 48-hours without a continuous 
12-hour break. This shall include work at other Fire Departments. 

G. Trades 
1. In order to provide flexibility with the schedule of Part-time Firefighters, the 

trading of scheduled shifts is permitted, except where exceptional 
circumstances exist that would justify disapproval of a trade. 

2. Part-time trades are only permitted between Part-time Firefighters. 
3. All requests for trades shall be submitted in writing prior to the trade to the 

respective Captain for review and approval. 

H. Uniforms and Turn-Out Gear 
1. All Part-time Firefighters shall receive shirts (3), pants (3), shoes (1 ), jackets 

( 1 ), and other articles of clothing as needed at the discretion of the Fire Chief. 
Al! such uniform purchases shall be made by the Delaware Fire Department. 
Department uniforms shall be worn only during assigned work hours. 

2. All Part-time Firefighters shall be provided turnout gear in compliance with 
the Fire Department specifications. 

3. Upon termination, all uniforms, safety equipment and turn out gear provided 
to the employee pursuant to this section shall be returned to the City. 

I. Residency 
1. As a condition of continued employment, Part-time Firefighters shall live in 

Delaware County or an adjacent county. 

J. Employment Costs 
1. Should a Part-time Firefighter leave through voluntary resignation within 36 

months of initial hire, they will be required to reimburse the city for costs 
incurred with their hiring. 
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Section 01 

Section 02 

Section 03 

Section 04 

Section 05 

Section 06 

Section 07 

Section 08 

Section 09 

Section 10 

Section 11 

Section 12 

Section 13 

Section 14 

Section 15 

Section 16 

Section 17 

Section 18 

Section 19 

Section 20 

Welcome, DAS, Computer access, Manuals, DFD Emerg. Ops, EMS Protocol 
Section I, App.!Facility Maint 

E301 & E302 Check-out, Tools, & Equipment 
Chaplain, EMS Safety & PPE, Comm., 800-Radios, 
EMS: Splinting, Report writing, HIPPA, EMS Vehicle Checks, START Triage 
SCBA, SCBA Fill, Extractor, Fire Pumps/Hydraulics 
RIC Classes #1 & #2, EMS Protocol Section Ill, App.!Facitity Maint 
Cots, Stair Chairs, Defibrillators, Pulse Ox, Glucometer 
R301 Check-out, Tools, & Equipment, Trench Rescue Awareness, Ropes, Knots, 
"Z-Drag" 
RIC Classes #3 & #4, Fire Report Writing, CO Investigation 
Radiation Emergencies, Auto Extrication 
L301 Check-out, Tools, & Equipment, Aerial Operations 

G301 Check-out, Tools, & Equipment, RIC Classes #5 & #6 

RIC Classes #7 & #8, Fire PPE 
RIC Classes #9 & #10, Live Vehicle Fires 
RIC #11 Practical's, EMS Prot. Section VI, App.!Facility Maint 

Trench Trailer & Boat 301 Check-out, Ventilation, Air Monitoring 

Ground Ladders, EMS Procedures Lab 
Live Burns, Flashover Simulator 
Basic Boat/Water Rescue, Emergency Responses 
Final Evaluation, FF Health/Safety, DFD Future, Ceremony 
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AppendixD 
2014 Part-Time Pay and Benefits Ordinance 
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