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Introduction

To our Community:

Looking back on 2015, we again were fortunate to have a year without the loss of life from fire,
making this 5 consecutive years. [ continue to thank our citizens and business owners, our City
Council and staff members, and our great Firefighters. Together, we were able to accomplish this
through public education, diligent code enforcement and the use and installation of fire protective
measures.

Our Department continues to be extremely busy handling responses and pursuing our goals. We
continued to move forward on accomplishing our strategic plan and goals, made possible by the
passage of the 2010 Fire Levy. We continued to identify community risks and adjusting service
delivery to lessen those risks. An example of this is our 12-hour shift structure that enhances ser-
vice delivery when the need is greatest. We were also fortunate to update our aging breathing ap-
paratus, breathing air compressor and refill station. These have enhanced the safety for our fire-
fighters with additional safety features including a PakTraker that assists in the search of a fire-
fighter should they have an emergency while in a hazardous environment.

In 2015, we totaled 5,383 responses and transported 2,888 medical patients to local hospitals. In
fire responses, an estimated 99 percent of the property involved in an actual fire was saved. This
is the result of the great work our Firefighters and officers do every day to protect our community.
They totaled more than 10,900 hours training in areas that included fire suppression, officer de-
velopment, emergency medical, hazardous materials and technical rescue.

Your Delaware Fire Department is committed to having a safe 2016 and ask you assist us by tak-
ing steps to protect you and your family, including ensuring that you have operating smoke detec-
tors.

Always in Fire and Life Safety

John L. Donahue
Fire Chief
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Organization

Fire Department Organizational Chart
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Personnel Milestones

September 8, 2015 - Swearing-In Ceremony

Firefighter Caleb Penner

December 16, 2015 - Swearing-In Ceremony

ENGINE |
COMPANY ™[

Firefighter Adam Rieser

Firefighters Benjamin May

Firefighters Stephen Payne



Personnel Milestones

Retirements—None

Awards
Phoenix Award—Successful Resuscitation

FF Bryce Bishop

FF Patrick Caulkins (2)
FF Dave Coleman

Lt Jeff Cormier

FF Jared Drenik

FF Mike Gamble

Lt. Pete Gomia
CaptJohn Hall

FF Ryan Howard

FF Ryan Hussey

FF Robert Jarvis

FF Bill Jones

FF Joe Jones

FF Steve Leech

Capt. Alan Matteson
FF Joe McGuire

FF Craig Minister

FF Joe Murphy

FF Chris Neading House Fire—Colfret Ct., December
FF Jakob O’Brien

FF Joe Pershing (2)
FF Zack Schaeffer (2)
FF John Wells

FF Bob Wilcox

FF Bob Young

Letter of Commendation

FF Jared Drenik

FF Ben Hagstad

FF Craig Minister
FF Richard Nethers
FF Luke Seiffert

Vehicle Fire—Fern Dr., October




Personnel Milestones

Years of Service Awards (Recognized at the March 20, 2015 Breakfast)
Firefighter Joe Jones—5 Years
Firefighter Joe Murphy—10 Years
Firefighter Tim Pyle—15 Years
Firefighter Bob Young—25 Years

We continue remember of all those who have served the
Delaware Fire Department



2015 Initiatives

Strategic Goal 1 - Ensure a safe community by protecting property and people by continuing to implement the fire
department's strategic plan.

Staffing
Objective - Reduce and control overtime costs by December 31, 2015.
Communication
Objective - Identify means to ensure consistency of messages at all ranks
Objective - Identify means to use various social media to get the fire department messages out
Objective - Create an annual report depicting the 2014 year
Objective - Update the Fire Department website with the City's website update
Standard Operating Procedures
Objective - Complete the development of the outstanding Department SOPs in PowerDMS

Strategic Goal 2 - Ensure a safe community by protecting property and people by developing and instituting emer-
gency management planning.

Objective - Complete, implement and train Department Heads on the City Emergency Management Opera-
tions Plan (CEmOP)

Objective - Complete, implement and train Department Heads on the Continuity of Operations Plan (COOP)
with Delaware Co EMA

Strategic Goal 3 - Ensure a safe community by protecting property and people by a proactive approach to addressing
problems and partnering with other agencies/organizations.

Objective - Identify means to make improvements in the ISO rating through a regional approach
Objective - Identify means to increase usage and make improvements with the DACC fire training grounds

Strategic Goal 4 - Ensure a safe community by protecting property and people by providing internal and external
education.

Objective - Improve the internal training programs to include core competency skills
Objective - Identify means to reach out and educate the public related to the related risks faced

Strategic Goal 5 - Ensure a safe community by using technology to help provide services.

Objective - Identify and develop performance measurements and benchmarking for the department
Objective - Work with DelComm on the development and implementation of EMD/EFD
Objective - Reach out to Local 606 to cooperatively pursue the Labor Management Initiative

Other 2015 Projects

Operations
Institutionalize High Performance CardioCerebral Resuscitation
Implementation of organizational responsibilities
Implementation of New SCBA's
Professional Development
Implement the 2015 Training Schedule.
Implement Competency/Skills Progra,
Risk Reduction
Build-out of RMS for Fire Inspections
Make improvements to Smoke Detector Program



Fire Stations

Fire Station 301
99 S Liberty Street
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Staffing: Engine 301—3 Personnel
Medic 301—2 Personnel
Captain 301—1 Personnel
Medic 305/EMS301—2 Personnel
(Bam to 8 pm)
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683 Pittsburgh Drive
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Staffing: Staffed by 3 Personnel
Ladder 302
Medic 302
Rescue 302



Fire Stations

Fire Station 303
1321 W Central Ave.
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Staffing: Staffed by 3 Personnel Fire Loss $548,689
Engine 303 Property Value $99,029,521
Medic 303 Property Saved $98,480,832

99 percent of property involved
in an actual fire was saved

Fire Station 304—Proposed for 2016
821 Cheshire Rd.

Planned Staffing: Staffed by 3 Personnel
Engine 304
Medic 304
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Performance Management

- -t0-1 O o) - -
PERFORMANCE REVIEW | 2012 | 2013 | 2014 | 2015 [Pecem-{Year-to-| % Year | % of Budg (+/-)
ber Date to Date et
Actual | Actual | Actual | Budget [ Actual | Actual | Budget | Completed | Projected for Year
Total number of incidents 4928 4831 5173] 5372 453 5,380 100.15%| 100.00% 0.15%
Fire 103  104] 101 107 5 126| 117.76%|  100.00% 17.76%
Rupture/Explosion 9 3 3 3 0 1] 33.33% 100.00% -66.67%
EMS 3861 3,883| 4,047] 4197 367 4254 101.36%|  100.00% 1.36%
Hazardous Conditions 173 131] 124 135 13 135 100.00%|  100.00% 0.00%
Service Calls 146 o4 141 146 8 155| 106.16%|  100.00% 6.16%
Good Intent 169] 165 162] 176 10 155 88.07%|  100.00% -11.93%
False Calls 453 440] 589 500 48 541] 90.32%]  100.00% -9.68%
Severe Weather 6 3 0 2 0 1| 50.00% 100.00% -50.00%
Other 8 8 6 7 2 12| 171.43%|  100.00% 71.43%
Number of medical transports 2,593] 2,576] 2,586 2,888 3701  4,024] 139.34% 100.00% 39.34%
Percent of priority calls w/re- | 700l ceorl  ggop|  68%| 7006|  74%| 72.00%|  100.00% 2.00%
sponse within 6 min
Percent residential structure
fires ERF of 15 FF within 12 a0%| 70%| 78%| 70%| 100%|  85%| 20.88%|  100.00% 70.00%
minutes
# Structure Fires 9 10 3 13| 130.00% 100.00% 30.00%
0,
# Structure with personnel 7 7 3 11| 157.14%|  100.00% 57.14%
0,
Number of commercial inspec- | 594 1,222 1473] 1250 21| 1,365 109.20%|  100.00% 9.20%
. 100.00%
Number of plans reviewed 89%| 86%| 100% 95%| 100%| 100%| 105.26% 100.00%
Number of fires greater than 6| 13 8 8 1 12| 150.00%|  100.00% 50.00%
0,
Number of fires of suspicious 3 5 5 3 0 6| 200.00%|  100.00% 100.00%
Hours of Training 9.326| 883113335 10,000] 709 10,977 109.77%|  100.00% 9.77%

Note: 2014 Training Hours were large due to promotions of Lt's meeting training requirements and new hire training.




Financial

2015 2015 (+/-)
Account # Description Budget Actual Year
231.0231.5100 Wages $5,242,717| $4,671,543| ($571,174)
5101 PERS $6,069 $5,985  ($84)
5102 Police/Fire Pension $1,114,198| $1,137,797| $23,599
5103 Medicare $69,333 $59,861| ($9,472)
5104 Workers Compensation $131,068 $131,068 $0
5105 Social Security $0 $0 $0
5111 Health Insurance $710,395 $710,395 $0
5112 Life Insurance $20,950 $20,950 $0
5140 Uniform $56,935 $54,112| ($2,823)
5211 Electric $31,900 $29,503| ($2,397)
5212 |Heat $21,700 $13,403| ($8,297)
5215 Cellular Phone $13,762 $13,713 ($49)
5220 Postage $750 $856 $106
5230 Professional Services $153,717 $76,977| ($76,740)
5260 Travel/Training $56,786 $64,697 $7,911
5261 Membership & Dues $2,775 $2,621| ($154)
5262 EMS Grant Training $2,500 $2,327| ($173)
5270 Maintenance of Equipment $50,213 $49,169| ($1,044)
5271 Maintenance of Facility $32,738 $31,701| ($1,037)
5272 Garage Rotary $85,354 $85,354 $0
5273 Information Technology Rotary $165,170 $165,170 $0
5310 Office Supply $4,500 $4,563 $63
5320 Computer Supply $1,500 $690| ($810)
5330 Operating Supply $40,756 $37,755| ($3,001)
5331 EMS Supply $40,996 $42,952 $1,957
5345 Fuel/Lube Supply $76,920 $56,447| ($20,473)
5370 Repair Material $7,757 $5,857| ($1,900)
5390 Small Equipment $118,048 $95,672| ($22,376)
5500 New Equip/Capital Outla $1,465,535| $1,461,314| ($4,222)
5550 St 303 Construction Cost $0 $0 $0
5551 St 303 Other Bldg Cost $3,914 $3,914 $0
5601 Tax Refunds $220,000 $248,126| $28,126
5705 Fire Transfer $170,600 $225,653| $55,053
5710 Transfer to Gen Fund $0 $0 $0
5800 Adv Back To $0 $0 $0
5825 Equipment Lease $386,294 $166,294| ($220,000)




Equipment

Fire Engine

A modern fire engine is usually a multi-purpose vehicle carrying 3-
4 firefighters and equipment for a wide range of tasks. Most carry
equipment such as ladders, pike poles, axes and cutting equip-
ment, halligan bars, self-contained breathing apparatus (SCBA),
and general tools. A paramedic engine also carries medical equip-
ment including cardiac defibrillators, respiratory equipment, med-
ications and trauma equipment.

Staffing: Minimum 3 Firefighters/EMT with at least 1 Firefighter/
Paramedic

2012 Cost: $650,000 (Vehicle and equipment)

Years of Service: 15 Years front-line and 5 Years Reserve

Primary Function: Fire extinguishment, basic rescue

Ladder Truck

A ladder truck has a number of functions including rescue, ven-
tilation, forcible entry, securing utilities, salvage, providing high
level access and elevated fire streams. Most are designed to
reach a height of 100 feet vertically and are fitted with addi-
tional equipment in the platform itself, which includes a control
panel, lighting equipment, a fixed water outlet or monitor,
power outlets or compressed air outlets.

Staffing: Minimum 3 Firefighters

2012 Cost: $1,250,000 (Vehicle and equipment)

Years of Service: 20 Years-front line

Primary Function: Rescue, ventilation, forcible entry, securing : A
of utilities, salvage operations, providing high level access and R e —
elevated water pump positions.

Paramedic Unit

The Paramedic Unit is a mini-emergency room on wheels
equipped with among other things a stretcher, bandages,
medication, defibrillator and oxygen. The ambulance is
equipped for advanced life support. Personnel are trained to
handle any type of life threatening emergency in the field. The
objective is to stabilize and transport victims to the closest
appropriate facility.

Staffing: Minimum of 2 paramedics
2012 Cost: $250,000 (Vehicle and equipment)

Years of Service: 8 Years front-line, 2 years Reserve

Primary Function: Medical care, treatment, stabilization and




Emergency Responses

2015 Fire Loss Greater than $10,000

Type Date Property Content Property Content Total Loss | Total Value| % Saved Incident

Loss Loss Loss Loss Number
grélding 01/11;(/)%?15 $17,500 $2,500 $17,500 $2,500 $20,000 $137,700 85% 1500193
E:eilding - 1152:{27?15 $15,000 $67,000 $15,000 $67,000 $127,000 | $999,400 87% 1501475
Xfllide 05/ 1017:%? 15 $78,884 $3,900 $78,884 $3,900 $82,784 $82,784 0% 1501834
Zfilide ey 105 ‘/é(:)ls $15,740 $1,000 $15,740 $1,000 $16,740 $16,740 0% 1501866
g;le“ding Us) 1217:4(2)?15 $15000 | $15000 | $15000 | $15000 | $30000 | $146700 | 80% | 1502163
gre“ding v 016%?)?15 §20000 | $5000 | $20000 | $5000 | $25000 | $124600 | 80% | 1502761
g:;lding 08/ 1227:{?15 $50,000 $1,000 $50,000 $1,000 $51,000 | $27,448810 | 100% | 1503432
lf?;:;lding 10/2117:5?15 $10,000 $0 $10,000 $0 $10,000 $80,700 88% 1504263
Z‘;};ide 11/ 1061:5?15 $15,000 $500 $15,000 $500 $15,500 $15,500 0% 1504488
]f?i»:;lding 12/0262: ﬁ?ls $50,000 $15,000 $50,000 $15,000 $65,000 $126,600 49% 1505262

January 14, 201 — An exterior garbage can
caught fire and extended on the outside of the
house and into the attic. Total fire loss was
estimated at $20,000.




Emergency Responses

Fires Based on Month

January 13, 2015—Two semi’s collided
at US 23 and US 42. one person was in-
jured; however a 400 gallon diesel fuel
leak resulted and extended into the
storm drainage system feeding the Olen-
tangy River.
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Emergency Responses

March 14, 2015—An early morning 2 car crash sent
3 people to the hospital with injuries. The crash oc-
| curred on Nutters Farm Blvd.

April 12,2015 — A garage fire in Lehner Woods caused $127,000
worth of damage. A total of 6 buildings and 2 vehicles were dam-
aged by the fire. The large amount of other buildings and vehicles
being damaged was the result of the close proximity and the exten-
sive heat. The fire was under control 15 minutes after firefighters
arrived on-scene. Firefighters were also challenged getting into the

scene as a result of onlookers driving into the community to see the [
fire.




Emergency Responses

April 21, 2015 —Crews assisted Scioto
Twp, with an auto accident with entrap-
ment on SR 257.

May 27, 2015—Crews battled a kitchen fire
in a single family residence. No one was home
at the time of the fire and damage was esti-

mated at $30,000.

July 10, 2015—O0ne person was rescued
from second story window from a morning
bedroom fire. The fire was accidental and
damage was estimated at $25,000.




Emergency Responses

September 1, 2015 —Technical rescue
crews rescued a worker in a confined
space that was oxygen deficient.

® September 21, 2015—Crews use an extri-

= cation tool to open the driver side door to
gain access to a patient involved in a two car
crash.

December 22, 2015—Crews responded to
an early morning fire on Colfret. The fire
damage was estimated at. $65,000 and the
cause was accidental.




Standard of Cover

Why do so many fire trucks respond on fire and medical responses?

Different responses require different vehicles and personnel. The key is to ensure that the proper
amount of personnel and resources arrive on-scene to support the initial operation. Below are
two charts that show what is dispatched initially to a reported building fire. The first shows the
types and amount of apparatus. The second chart shows the how many personnel are needed and
what each crew is responsibility for. On the following page is a break down of our emergency
medical responses. These responses are based upon and meet national standards.

Example | Engines | Laddsrs | Bledics | Rescue | Chief | Spacial Units Recall
Fire 1 Alreralt 3 1] 2 1 1
Fire2 Fine Alarm 1 | [1] 1] 1
Fire3 HE Fire Alarm 2 | [1] 1] 1
Fired VL Fin 1 1] 1] 0 0
Fire S Bemb Threat 1 ] ] 1] 1
Fire 6 Structure Fire 3 I 1 0 1

Working Fim 1 1 1 0 I | Ax Uni, RedCross, Utiities | Recall 6
W 4 F] 1 1] F]

Working Fim 1 1 1 [1] 1 Arx Unit, Red Cross, Utlities | Recall 6

4 For a reported building
i- EFR Fire 1 Fire 1 Fire 3 Fire 4 Fire 5 Fire 6 Fire 7 5 0 . .

e e e . . . T 7 T fire in the city, 3 engines,
?#MI(',‘“H‘ e 3 3 : 3 1 lad.der t.ruck, 1 par.a-
Engioe) 3 3 3 medic unit, and 1 Chief
Rapid [ntervention (Sed Engine) 3 3 . ..
Search anel Rescoe. (12t Lackied) 3 ; 3 officer respond to the ini-
Venilation/Forchle EntrofUlty 3 tial call. This provides 15
e Ot Rovoan) 3 l personnel initially to per-
Medical Assist s 2 3 form the functions identi-
M"'""'::’ : : 3 . fied. This requires the
Total Persomnal v 7 10 3 4 15 23 need for assistance from a

neighboring Department,
Exmmpls | Engines | Ladders | Modics | Rescus | Chisf | Special Units | Recall |
EME 1 BLl 1] ] [ 1] 1]
IME2 | D 1 1] 1 0 0
EMES | AL [ [ [ 1] [
Threaleateg
Pacaonnal - EFR EME]l | EME2 | EMEDS
[vcident ComnmndDocinmobalion | | |
CPR |
Dulbrillalica |
| Airway mesegenwel L L
IV Accoss/Madicalion Adminisiratin | |
Pabonk Ass>esmoniTroskmont 1 1
Total Mintmwm Personnal 2 5 3




Risk Reduction

2015—Citizens Academy

Type of Inspection Year-to-Date
Complaint 6
Construction 2
Environmental Reviews 13
Fire/Tornado Drill 3
Meetings

Plan Review 41
Primary Inspections 1374
Reinspection #1 265
Reinspection #2 73
Reinspection #3 32
SARA Inspections 32
Suppression/Alarm System 1

2015 - Largest Causes of Fires - Dollar Loss

Unintentional/Accidental $507,032
Equipment Failure $22,068
Intentional $17,989
Other $6,000
Undetermined $27,200

Undetermined means that the exact cause of the

1st Friday—Fire Prevention Week




Professional Development

Technical Rescue Team—Water Rescue

Hazardous Materials Team—Dress Out Drill

Large Vehicle Extrication Training




First in Response to Seniors (FIRST)

FIRST is an innovative partnership between the Delaware Fire Department and the Council for
Older Adults. FIRST helps local seniors stay independent and safe by providing access to home-
based services. Some of the services include:

The expertise of highly trained professionals who specialize in aging
Meals on Wheels

Personal care and housekeeping
Home chores and light housekeeping
Handicapped accessibility

Adult day care

Transportation assistance

2015 FIRST Data for City of Delaware

Month TOTALS YTD
Total Referrals 483

Total Client Contacts 2,021

# of New Individual Served 477

# of New Services Added 49




Our Mission

Protection through preparedness and response, delivered by the highest-trained professionals.

We will continue to be recognized by local businesses, residents, and regional fire agencies as a proac-
tive, well-trained and citizen-centered fire organization that places a high premium on effective re-
sponse times and firefighter safety.

We will respect our history while implementing plans to remove all barriers built upon territorial atti-
tudes and poor communication. Partnerships and resource-sharing practices that carry the best interest
of our organization and citizens will be stressed. Providing the highest service at the most reasonable
cost will serve as a major component of our organizational philosophy.

We will match the size of our workforce to citizen expectations and to the risk that exists in our commu-
nity, while providing our employees with the needed resources to provide the safest environment possi-
ble. Our equipment will remain dependable, capable and consistent with the needs of the community,
embracing cutting-edge technology and emphasizing firefighter safety.

We will ensure our workforce culture reflects a healthy and family-oriented atmosphere that is nurtured
by fair and consistent practices, open communication processes and up-to-date procedures that guide
personnel decisions. Our mission will be accomplished by a physically fit, healthy, and increasingly di-
verse work force, well trained in a multitude of specialized skills and empowered with a high level of
involvement in our success. We will meet or exceed national best practices thereby ensuring that the
Delaware Fire Department remains a credible and professional organization.

Our Values are based on:

o Professionalism — We serve as honest stewards of the tax payers’ money, and will never
allow our integrity to become compromised.

e Teamwork — We believe in the value and promotion of teamwork within our organization
and the community. We believe that through service as a cohesive and enthusiastic team,
there is formidable strength, balance and security.

o Commitment — We value a family atmosphere in which every member can grow personally
and professionally toward providing an excellent level of service delivery to our internal and
external communities.

e Respect — We value respect for each person as an individual, and an attitude that recogniz-
es the worth of others, exhibiting compassion for those in need. We value diversity as
strength for our organization and as a representative bond to our community.






